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“Knowledge is a Power”, is a well-known fact. When we look towards this
powerful world, it make us believe that it is due to the persons who have accepted
challenges as opportunities and with their intellectual ability convert that challenges into
changes.

“Nothing is permenanent but change” as per this fact, every objects in this world
is changeable. As a universal fact it has to do also with educational matter. We read,
think, invert and write in this way we make changes. In educational field we find this
opportunity at it’s best. In Particular, research- one has opportunity to throw light on the
hiddenside of any matter. In such a way, the world see amazing inventions and for that
the world and we the Human thank that excellent minds which has ability to think in a
way that is not everyone’s Cup of Tea.

At this point we wish that we have these excellent minds as much as possible. For
this purpose, we the publishers of Shanti E Jornal of Research are taking the step with the
research papers/Research Articles contributed by the Scholars.

We hope this will certainly inspire you to read, think and write and be a powerful

person with Knowledge.
Co Editor
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“THE IMPACT OF INDIA’S DIRECT TAX CODE”

PARIMAL M. UPADHYAY
M.COM.,M.ED.,SLET.,

ABSTRACT

At this point in time, it is difficult to draw any firm conclusions about the DTC,
given that it is not due to be introduced until April 2012. The aim of the DTC is to
simplify tax legislation in part to attract foreign business and investment. While the
Code’s streamlined provisions may well achieve this, given the scope of the legislation’s
proposed anti-avoidance measures, companies and investors may face further uncertainty
in relation to tax in the future

Significant proposals in the DTC could impact taxation of international
transactions in India. Therefore, it is wise to assess the impact that these proposals may
have on current structures and business models. Mr Jhaveri suggests a proactive
approach. “Given that the DTC will take effect in 15 months, multinational companies
and foreign investors would be advised to keep a watchful eye on the DTC as it is
discussed in Parliament and review existing and proposed Indian operations and
structures in light of same,” he says. “This review should identify any potential areas
where the DTC may adversely impact the tax position. Finally, consideration should be
given to considering certain actions or modifying or unwinding structures prior to the
DTC taking effect in the event that a review highlights that existing arrangements may
lead to adverse consequences in the future.”

e Introduction

India’s emergence as a global economic power has helped inward investment and
domestic business activity to soar. Cumulative foreign investment topped $169bn in the
last decade — investment which came despite the country’s dated and complex tax system.
Indeed, India’s tax legislation has caused much concern for domestic and foreign
business. In an effort to address this, the Government of India has initiated a significant
overhaul with the creation of the Direct Tax Code (DTC).

Scheduled for introduction in April 2012, the DTC will replace the 1961 Income Tax Act
(ITA), and has been designed to provide a tax code which is more in step with the needs
of India’s growing economy. “The key objective underlying the proposed enactment of
the DTC is to mitigate the uncertainty and complexity created by the existing patchwork
of direct tax legislations and annual finance acts,” explains Abhishek Saxena, a partner at
Phoenix Legal. “At the same time, the DTC has not lost sight of the need for flexibility
and ensures that amendments — of tax rates, for instance — can be accommodated within
the schedules to the DTC. While the DTC has proposed to lower
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corporate tax rates simultaneously it incorporates new provisions which will result
in broadening the tax base,” he adds.

One aim of the new tax code is to provide a system which takes into account the
increase in cross-border mergers and acquisitions undertaken by Indian companies over
the last few years. In addition, while lowering corporate tax rates, the DTC aims to
remove the administrative burden on foreign companies and investors for whom the
country is now a leading target for investment. By implementing the new code, the
Government of India also intends to streamline and simplify legislation, as well as iron
out many ambiguities in the current system.

However, the professional community is divided over the logic and scope of some
of the Code’s provisions and some experts are anxious about the impact such legislation
will have on business and investment activity. The need to maintain a balance between
reaping tax rewards under the new legislation and maintaining the interest of businesses
and investors is of utmost importance. There is some anxiety as to whether the DTC
achieves this balance, especially given the Government of India’s reputation for
enforcing tax legislation. “Since there is a direct correlation between taxation and
economic growth, tax policies need to be directed so they achieve objectives such as
increasing growth, savings and investments, consumption, and so on,” says Vipul Jhaveri,
a partner at Deloitte. “Although the goals of the DTC are laudable, some of the
provisions raise concerns stemming largely from an unsatisfactory experience with the
manner of enforcement of tax provisions at the field level”.

Residency

The provisions of the ITA tax companies resident in India on their global income,
and this will not change under the DTC. The new legislation does, however, bring a
significant shift in the concept of tax residency with the adoption of more internationally
accepted terms. Under the current system, foreign companies are treated as tax residents
if their control and management is located wholly in India. This is set to change to
whether a company’s place of effective management (POEM) resides ‘wholly or partly’
in India.

If the POEM of a foreign company is located in India at any time during the
financial year, it is regarded as a resident and its entire income is liable to tax. Further, it
is also liable to pay dividend distribution tax on any dividends declared or paid. POEM
has been defined as: (i) the place where the board of directors of the company or its
executive directors make their decisions; or (ii) in a case where the board of directors
routinely approve the commercial and strategic decisions made by the executive directors
or officers of the company, the place where such executive directors or officers of the
company perform their functions.

Multinationals with interests in India may well see this as a positive step as the shift
removes any ambiguities that may currently exist. But it also risks creating greater
administrative burdens. This provision is very wide as it only requires the POEM test to
be met at any time during the year, forcing multinational groups both foreign and Indian
to ensure they can demonstrate where decisions are made and key functions are
performed for the relevant foreign companies in their structures. Thus the issue of
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residency remains extremely important to companies and investors with a
presence in India.

The DTC aims to address a number of disparities contained in the ITA regarding
resident and non-resident actors. The imposition of a uniform corporate tax on both
foreign and domestic companies is one such measure. Both resident and non-resident
companies will now be subject, in most cases, to a 30 percent tax of profits, a drop from
40 percent for foreign companies and 33.2 percent for residents. Domestic companies are
now also liable for a dividend distribution tax (DDT) of 15 percent. While foreign
companies are not required to pay this, they may be subject to a 15 percent tax of their
branch profits — Branch Profits Tax (BPT) — to permanent establishments or immovable
property in India. BPT puts the level of tax on foreign companies on par with local Indian
businesses.

Whether a company pays more tax or less will also depend on the minimum
alternate tax (MAT). MAT is applicable to companies that do not show book profits
liable to tax, as they claim a range of exemptions on account of being in capital intensive
industries. TheDTC has increased the MAT rate from 18 to 20 percent.

Where businesses are restructuring, a tax emption will be available to certain
transactions involving residents. However, this will not be available to non-residents that
are party to a restructuring. There are also differences in the tax rates on interest, royalties
and fees for technical services (FTS), which will be 10 percent for residents but 20
percent for non-residents, subject to treaty relief. While the DTC has attempted to
harmonies tax rates for resident and non-resident actors, it does herald a raft of changes
which may impact the activities of foreign companies and investors.

Anti-avoidance measures

The introduction of General Anti-avoidance Rules (GAAR), Controlled Foreign
Company (CFC) rules, and the taxation of indirect transfer assets signal India’s attempt to
end aggressive tax planning and treaty shopping among foreign operations and bring tax
law into line with developed economies. It also displays the Code’s attempts to broaden
the tax base and extend India’s legislative reach over foreign companies.

The introduction of GAAR aims to curb tax avoidance by disregarding any
arrangement entered into or carried out in a manner which is not normally employed for
legitimate business purposes, is not at arm’s length prices, abuses the provisions of the
DTC, or lacks economic substance. If the conditions are right for invoking GAAR, the
Tax Authority would be empowered to declare the arrangement as an impermissible
avoidance arrangement and thereafter determine tax consequences as if the arrangement
had not been entered into.

Further precautions are included in the CFC rules, typically enacted to prevent
companies parking in offshore jurisdictions to avoid tax in their home countries. Under
the DTC, passive income earned by foreign companies, either directly or indirectly
controlled by a resident in India, and which is not distributed to shareholders resulting in
deferral of taxes, will be deemed to have been distributed, and become taxable. CFC rules
apply to foreign companies over which a resident taxpayer has ‘control’, either through
50 percent or more control over voting power or capital, or as a combination of
substantial interest, influence or control over the CFC’s income or assets. CFC provisions
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will not apply if the tax paid by the foreign company in its country of residence is
below 50 percent of the tax it would have been paid under DTC. It should be noted that
the CFC regime does not provide for any credit of foreign taxes paid by the CFC.
Breaches of CFC rules or GAAR will allow India's tax department to override the
preferential status of international treaties. Furthermore, the DTC makes law the
government’s right to impose capital gains tax on offshore acquisitions in cases where the
acquired company holds more than 50 percent of its assets in India. This results, in part,
from the recent legal battle with Vodafone following its acquisition of Hutchison Essay.

Although India is an extremely attractive place to invest, the taxation of offshore

deals will directly raise the cost of acquisitions and reduce the return on such
investments. “Provisions in the DTC relating to taxation of controlled foreign companies,
residency rules in respect of foreign companies and characterization of income of foreign
institutional investors are likely to have an unfavorable impact on foreign investment in
the short term. Additionally, the GAAR and carve-outs to the applicability of Double
Taxation Avoidance Agreements may be a negative for foreign investments. While the
GAAR are in line with international best practices, the substantial power granted to the
Indian tax authorities in this respect could be a cause for concern,” says Mr. Saxena.

However, such concern has been somewhat alleviated by a set of proposed
safeguards. One of these, based on the discussion of 2009’s DTC, is for the Indian tax
administrative authority, the Central Board of Direct Taxes (CBDT), to issue guidelines
for application of GAAR provisions. It is has also been decided that GAAR would be
invoked only where tax avoidance is beyond a certain threshold, yet to be determined.

The proposed anti-avoidance measures could well result in a higher tax burden for
foreign actors. As such the DTC risks a negative impact on foreign business investment,
at least in the short term. That said, general uncertainty and drawn-out lawsuits are
common features of the tax law as it stands, and multinationals would welcome a
reduction in these problems. The new rules have the potential to end the uncertainties in
tax law that have led to litigation proceedings in the past.

Reception

The attempt to tackle India’s sprawling and complicated tax policies is widely
regarded as a step forward. A move toward streamlining and clarifying the system should
yield clear benefits. The ITA’s collage of legislation has long hampered both foreign and
domestic businesses. In implementing the DTC, the Government of India has consulted
extensively with industry and business leaders to remove these burdens and bring
legislation in line with the world’s economic leaders which has been well received.

Taking a holistic view, the new structure appears to remove many of the issues
which originally made foreign companies wary and also held back domestic business.
This should allow investors to approach transactions in India with greater confidence.
“From an overall perspective, investors looking to invest in India stand to significantly
benefit from the introduction of the DTC,” suggests Mr Saxena. “Proposals relating to
advance pricing arrangements as contained in the DTC will contribute to greater
organizational efficiency, minimize administrative delays and reduce transaction costs.
The DTC marks a step forward towards simplification of India’s tax regime.” He adds
that with the introduction of a harmonized and consolidated legislation, investors will
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have greater clarity on their tax liabilities and therefore will be in a position to
plan their investments more efficiently.

However, other experts argue that aspects of the Code remain needlessly
complicated and directly threaten the activities of Indian businesses, which, despite
recent growth, are still in their infancy. “In some areas, the DTC has created more
uncertainty for foreign investors and Indian companies, especially in areas like POEM
and GAAR where no guidelines have been announced, indirect transfer of capital assets,
and BPT.

In relation to the introduction of CFCs, many would feel that this is premature
given that Indian groups have only in the last decade begun to make acquisitions and
increase their presence overseas, and this would make them less competitive than their
peers,” warns Mr Jhaveri.

Despite the proposed safeguards, the DTC’s GAAR and CFC rules may have far
reaching consequences and significant implications for genuine business transactions.
The intention to apply GAAR and CFC rules by overriding India’s tax treaties could
threaten the stability provided to foreign investors by an applicable tax treaty. Given that
India is a fast growing economy requiring substantial foreign direct investment, more
consideration could be given to providing certainty to both foreign investors and Indian
business prior to introduction of the DTC. Critics of the overhaul also highlight the
relatively small reduction in the corporate tax rate, and the potential increase in
compliance and administration costs that companies and investors face.

Conclusion

At this point in time, it is difficult to draw any firm conclusions about the DTC,
given that it is not due to be introduced until April 2012. The aim of the DTC is to
simplify tax legislation in part to attract foreign business and investment. While the
Code’s streamlined provisions may well achieve this, given the scope of the legislation’s
proposed anti-avoidance measures, companies and investors may face further uncertainty
in relation to tax in the future Significant proposals in the DTC could impact taxation of
international transactions in India. Therefore, it is wise to assess the impact that these
proposals may have on current structures and business models. Mr Jhaveri suggests a
proactive approach. “Given that the DTC will take effect in 15 months, multinational
companies and foreign investors would be advised to keep a watchful eye on the DTC as
it is discussed in Parliament and review existing and proposed Indian operations and
structures in light of same,” he says. “This review should identify any potential areas
where the DTC may adversely impact the tax position. Finally, consideration should be
given to considering certain actions or modifying or unwinding structures prior to the
DTC taking effect in the event that a review highlights that existing arrangements may
lead to adverse consequences in the future.”

While the aim of the DTC is to foster conditions for future economic growth, in
the short term, its provisions may serve to stifle international investment. Although India
is one of the fastest growing economies in the world, it still needs substantial investment
before it becomes a fully developed economic power. Keeping that in mind, the
government will need to ensure the provisions of the DTC are implemented effectively
and successfully to safeguard the country’s long term ambitions.
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THE EFFECT OF GLOBALIZATION ON INDIA’S
ECONOMIC DEVELOPMENT
- BHARAT S. ANAND

INTRODUCTION:

As a new participant in the globalization wave, India went through several
structural and policy changes only in early 1990s, even if the awareness of need for
opening up country’s borders was started in late 1980s, when Mr. Rajiv Gandhi was at
the helm of policy design. With almost 20% devaluation of the Indian rupee in 1991, the
process began that for a while slowed down a little but rarely anyone was in doubt about
its existence. The recent reports show that Indian economy grew at the record breaking
and astonishing pace of 8% growth in real GDP in 2003-2004. The real question is how
did the economy that was an “almost autarky” from 1950 to 1985 period, reached to such
a realization that gains from trade are there to reap and the economic transition necessary
for globalization is a pre-condition for wider economic growth? This paper attempts to
investigate if globalization is a cause of India’s economic growth and if the new culture
of trade policy change in India is there permanently or temporarily.

The Big Move on the way to Protectionist Posture

The Indian independence movement in 1940s, led by Mahatma Gandhi, was
based on the general dislike of anything and everything “foreign”, especially the one
originating from Britain. The public rallies to bum imported goods were famous. There
was a strong belief that India can produce everything at home, can be “self reliant” and
“self dependent” Moreover, it was believed by strong nationalist movement that the
import of any good was there to bring the “foreign dominance”. As a result foreign direct
investment was seen to be a curse rather than blessing or a means of attracting higher
investment. As a consequence, multnational corporations were seen as the exploitative
entities that merely benefit from cheap labor in the country, and were believed to be the
ones that take the profits back home to better their lavish living and conspicuous standard

of living.
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Naturally, it was hard to convince the policy makers that import substitution was
an expensive policy action in economic sense, even if politically it seemed to be a
“patriotic” thing to do. This “extreme nationalism” was evident in blindly carried out
economic planning process of early days. Leftists had an influence on each economic
plan which increased tariffs on almost all imports, and economy resulted into almost
“autarky” stage. Table 1 makes the point clear. The export and import were so low that
they formed less than one percent of the total world trade. One can see the giant jump in
imports of merchandise in year 1974, thanks to the first oil price increase by the OPEC.
India had not found any indigenous source of oil then and was primarily dependent upon
the foreign oil. Nonetheless the total merchandise import bill never crossed 1 billion,
one of the primary reasons for that was the tremendous tariff rates and strict quotas on
major imports. In 1974, the policy makers, when they were pointed out the tremendous
increase in trade (im)balance from 16.2 million (1973) to 160.4 million (1974),
efficiently blamed the oil price rise.

In general 1965 to 1985 was a turbulent time period. It witnessed the stagnation

of the economy as well as that of Indian trade.

TABLE 1
India’s Trade: 1965-1985

Merchandise Services Merchandise Services Trade

Exports Exports  Imports Imports Balance
1965 129.4 62.1 125.3 57.5 4.9
1966 139.3 69.1 146.5 66.2 -8.6
1967 98.9 74.8 152.1 73.2 -57.3
1968 82.5 67.0 130.6 63.0 -51.2
1969 107.1 69.3 107.0 56.8 9
1970 146.2 85.1 143.5 71.3 2.1
1971 150.8 97.2 200.6 85.0 -49.0
1972 191.7 99.8 215.5 84.0 -25.8
1973 291.0 118.9 326.0 93.2 -16.2
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1974 329.4 140.7 476.7 125.3 -160.4
1975 306.5 182.5 441.9 118.3 -102.7
1976 402.0 172.5 427.9 117.2 -22.8
1977 512.6 212.1 564.7 149.8 -48.3
1978 640.3 262.0 618.4 192.1 18.9
1979 779.6 292.8 754.1 253.5 -21.2
1980 919.8 279.8 899.9 262.8 -79.1
1981 896.4 302.8 925.5 282.0 -147.9
1982 685.5 340.6 837.6 308.5 -263.2
1983 742.0 342.5 721.6 280.7 -56.9
1984 743.2 347.1 756.6 310.9 -131.3
1985 814.0 394.3 814.3 362.9 -115.1

Source: International Financial Statistics Yearbook 1994, International
Monetary Fund, Washington D.C.

All figures are expressed in millions of US dollars at the current prices.

One of the reasons for this retarded growth in Indian trade was the disoriented
trade policy. There was even a problem of assigning priority to industries for importing
necessary parts and raw materials. As Bhagwati-Desai put it, “ It was not surprising,
therefore, that the agencies involved in determining industry-wise allocation fell back on
vague notions of “fairness”, implying pro rata allocations with reference to capacity
installed or employment, or shares defined by past import allocations and similar other
rules of thumb with out any rationale” .

The hardship experienced by this virtual “closed economy” was no more evident than in
early 1970s when the economy went through numerous shocks. The poor monsoons
created agricultural production short-fall leading to severe droughts in some parts of the
country. The political opposition parties made life miserable for Indira Gandhi
government which had a little choice but to blame all starvation on foreign elements. In
1973, came the OPEC oil price shock and the things really went out of control. While
country had no reserves to pay for imported oil, the import bill was
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growing very fast and export earnings were sluggish. See Table 1 figures for
1973 when imports increased from 191.7 million to 291 million and again in 1976 went
up to 402 million. Political parties were extremely active. Domestic industries were well
protected that they loved being monopolists and had no inclination for technological
innovation. The maturity stage, that was supposed to have taken place according to the
famous Infant Industry Argument has never arrived. Strict foreign exchange controls
were not only required but were very necessary to stop illegal foreign currency and gold
smuggling transactions. It was an administrative nightmare where rent seeker made
merry and black market constituted half of the official economy. Academicians learned
several lessons of how protectionism can ruin the economy and policy makers watched
economy reaching to a real low point while they searched for the solutions.

In early 1980s the monsoon god was nice to India. While agricultural sector that
was in desperate need to prosper, received a big boost, the industrial sector invented few
new technological advances and grew much more rapidly than before. India also realized
that she can do much better in service sector. All in all, the economy started prospering
at a slow rate but definitely much better than in 1970s. The need for opening up the
economy was felt more keenly by Rajiv Gandhi’s government and some reductions in
tariff rates were activated in early 1980s. But the real support for globalization,

liberalization and reduction in protectionism came in late 1980s.
The Wave of Globalization Arrived

In 1980s there were some signs of policy change in Rajiv Gandhi’s Prime
Ministership, but the Macro-economy was already damaged by earlier faults. As
Aggarwal (2004) puts it “The Macroeconomic crisis reached its peak in 1990 with
combined fiscal deficit of Centre and State governments standing at 10% as percentage of
GDP, current account balance at 3.3% of GDP backed by a rate of inflation 9.9% despite
India’s record economic performance measured in terms of rate of growth of GDP, 6.0
percent, due to high rates of industrial growth of 5.9% and domestic saving ratio of
21.9% of the GDP.

In June of 1991, when the current Prime Minister Dr. Manmohan Singh was the Finance
Minister, country received first significant shock of globalization and liberalization. This
was also the product of strong demand by some well known

MARCH:- 2012, -13- VOLUME-1, ISSUE-1



http://www.shantiejournal.com/

economists and policy planners for significantly changing the policy structure.
While the declared plan reduced the Rupee value significantly by devaluating it by 21%
in one day, it also made it abundantly clear that the old ways of high tariff rates were
almost completely over. The structural adjustment was to be of a long-term nature with
such measures as the convertibility on current account of the balance of payment, lower
restrictions on domestic business and export promotion.

Increased production had its effect on the prices. Inflation rate of 13.6 percent in
1991 was reduced to 1.3 percent in 2001-2002, a remarkable achievement by any
standard. The monetary policy was carried out responsibly and the fiscal pressures were
negative but much more manageable than earlier years. However the fiscal policy
austerity program was not totally effective, thanks to the crisis created by Iraq war as well
as political troubles all over the country. In first 3 years of 1990s the economic hardships
continued partly due to the increased oil price and overall recessionary forces, coupled
with political instability, lack of technological innovation, and poor monsoon. The
recessionary trend did not last for along time however. The increased international trade
freer economy technological improvements prompted by tremendous growth in
information technology combined to show the positive effects from 1994. Liberalization
at least partially has become effective in attracting foreign direct investment, positive
outlook for the Indian economy and overall excitement amongst producers and investors.
Indian economy was on the move in a serious way.

As Table 2 shows, in 1994 while the real GDP increased by 5.9%, the inflation
rate declined from 13.7% .The so called “full-time employment” in India is concentrated
mainly in urban sector with very limited industrialization in rural or semi-rural areas of
extreme backwardness. Added to those problems are the imperfections of labor market,
the complications in collecting the data, the Indian labor employment (or unemployment)
is as hard to report as its population survey results. But these imperfections
notwithstanding, the economic growth in 1990s looks impressive, it does not matter how

one calculates it.
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Table 2
Macroeconomic Performance in Post 1991 Years

Year Real GDP Inflation Interest Unemployment Money Supply

Growth Rate Rate No. in
Millions Billions of Rs.
1991 .96 8.9 17.88 36.3 1046.1
1992 23 13.7 18.92 36.75 1120.9
1993 1.5 10.1 16.25 36.27 1330.2
1994 59 8.4 14.75 36.69 1695.0
1995 7.3 10.9 15.46 36.74 1883.5
1996 7.3 7.7 15.96 37.43 2148.9
1997 7.8 6.4 13.83 39.14 2419.3
1998 6.5 4.8 13.54 40.01 2703.5
1999 6.5 6.9 12.54 40.37 3161.2
2000 6.1 3.3 12.29 40.34 3495.9
2001 4.0 7.1 12.08 41.99 3846.0
2002 6.2 4.7 11.92 42.36 4318.6
2003 5.5 5.1 11.50 43.10 4822.3
2004 8.0 4.5 10.60 42.50 5402.3

Source: Some figures are from Aggarwal (2004) and some are from
IMEF’s publication, International Financial Statistics Yearbook, 2003.

While the international trade policy was further liberalized, al beit, at a slower rate than
many of the academicians argued for, there were signs for further opening up, by
reduction in import tariff, convertibility on the current account transactions, freer
availability of foreign reserves, and increased zest for inviting foreign direct investment.
It appeared that policy makers by 1995 were convinced that globalization is what is
needed for faster economic growth. Success sometimes breeds upon itself, and policy
makers usually are fast learners especially when political benefits are high. However the
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growth of 1994-19917 was not perfectly matched by accelerated growth in 1997-
2000 period. As Chitre (2003) points out, this sluggishness was due to the slow growth
in agricultural sector, not because of industrial slowdown. The international trade as
witnessed in Table 3 did not perform poorly either.

Better monsoons of years 2000 to 2004 helped not only the agricultural sector
grow faster but also the manufacturing, trade and services sectors moved admirably. In
2004 it became official that Indian economy was second fastest growing in the world,
second only to the Chinese economy. In fact, the Chinese economy’s growth is also
primarily explained by her newly found affection for openness. The Indian economy,
much like the world economy, went through technological change. While the computer
mega cities such as Bangalore (that now has 1500 foreign company oftices), Hyderabad
and Pune grew at a unprecedented rates, the repercussions of this industrial growth was
felt in many of the adjacent rural areas. In fact in April 2005, it was confirmed that India
officially achieved 8 percent growth in 2004.

CONCLUSIONS

Main finding of this paper is that India’s economic growth has received a
strong impetus in post 1991 era. This increased economic growth is mainly and directly
is a result of country’s better monsoons and the free trade movement that started in that
year. Clearly the lethargic economic development was associated with greater
protectionism and policy makers seemed to have learned an important lesson from 1950
to 1990 era. The data show that the free trade movement of 1990s has shown positive
results in economic terms. The future economic growth therefore depends heavily on the
speed of privatization and globalization. As Kulkarni (1996) points out, the country is
ready to have a firm plan to get ready for the second wave of free-trade and liberalization

movement.
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PRESENT SCENARIO OF CORPORATE GOVERNANCE
PARESH M. THAKOR
M.COM., B.ED., M.PHIL

ABSTRACT

As Indian companies compete globally for access to capital markets, many are
finding that the ability to benchmark against world-class organizations is essential. For a
long time, India was a managed, protected economy with the corporate sector operating
in an insular fashion. But as restrictions have eased, Indian corporations are emerging on
the world stage and discovering that the old ways of doing business are no longer
sufficient in such a fast-paced global environment.

INTRODUCTION

“”

Corporate governance ...And economic development are intrinsically
linked. Effective corporate governance systems promote the development of
strong financial systems-  irrespective of whether they are largely bank-based
or market-based -which, in turn, have an unmistakably positive effect on
economic growth and poverty reduction”

Corporate Governance

While corporate governance can be defined in a variety of ways, it generally refers to
the mechanisms by which company directors are held accountable for corporate conduct
and performance. In principle, good practice in the way in which boards are structured
and how directors apportion accountability should facilitate good corporate performance
by ensuring that a company is managed in the best interests of its owners. Although
improved governance practices and procedures cannot provide a foolproof safeguard
against deliberate fraud or financial collapse, many investors see their existence as
evidence of sound management practice within a company. Corporate scandals such as
those relating to A hold and Parma at in Europe, and Enron and WorldCom in the US
have prompted much global debate about corporate governance. Governments, financial
authorities and shareholder bodies have in turn initiated a plethora of inquiries, new

MARCH:- 2012, -17- VOLUME-1, ISSUE-1



http://www.shantiejournal.com/

legislation and revised codes of practice. Internationally, the Organization for Economic
Cooperation and Development (OECD) updated its Principles of Corporate Governance
in 2004. The US has opted for high profile legislative action with the Sarbanes-Oxley Act
while European and Asian countries have mainly moved to strengthen voluntary codes.
Numerous national updates have taken place over the past five years, including changes
to the codes in Indonesia and Slovenia in 2007, as well as changes to codes in Austria,
Finland, Germany, Italy, Jamaica, Lebanon, Norway, Portugal, Spain, Sri Lanka,
Thailand and the UK in 200656. National codes can vary significantly in quality. In some
countries, especially where codes have only recently been adopted, there remains a
discrepancy between code recommendations in principle and corporate governance
standards in practice. National differences are mainly caused by different approaches to
company law and regulation. For example, Asian companies normally adopt a different
board structure to the Western model. However in 2004 the Tokyo Stock Exchange
(TSE) announced plans to toughen disclosure rules to force executives to certify company
financial statements and bring reporting requirements in Japan closer to those in the
US57. The Japanese Commercial Code was revised © EIRIS 56 Changes have also been
made to countries’ company codes outside those covered by EIRIS. Full details of
revisions and newly released codes can be found here in 2005 to allow firms to introduce
a new corporate governance system, called the Board with Committees. In addition, in
May 2006 the Company Law, which emphasizes the strengthening of corporate
governance, was instituted enabling Japanese companies to adopt more Western board
structures. Japan has made such allowances in order to satisfy the governance structure
expectations of Western investors, although other Asian countries and emerging markets
may not adopt the same flexibility. Historically Western board structures have been
perceived to be more effective because of independence of the board. The concept that
separation of powers is desirable to increase accountability is an underlying principle of
most Western codes. For instance, non-executive directors who do not participate in the
day to day management of a company are considered especially helpful in exercising the
critical monitoring and oversight role that all directors have over the operations of a
company. Non-executive directors are perceived to be more effective at this role because

they are independent from direct involvement with and influence by the company.
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Because a lot of the pressure for improved corporate governance arises from US and
UK based investors, some indicators, such as the requirement for independent directors
on audit committees, do not translate as readily to countries with different company
governance models. For example Germany and Austria, which incorporate elected
employee representation at director level within their systems of dual supervisory and
management boards, because employees are not regarded as independent directors. Not
all national codes insist on fully independent non-executive directors, so certain countries
are expected to perform at a lower level than others against this indicator. It is noteworthy
though that even in countries where board structures place less emphasis on the
independence of directors, there is a strong push towards separating the roles of the chair
and chief executive within boards of directors, with the exception of the US.

EIRIS’s research on governance seeks to answer four fundamental questions:

* Is there more than 33% of independent non- executives on the board?

* Does the company disclose the remuneration of its directors?

* Does the company separate the roles of chair and chief executive?

* Does the audit committee comprise a majority of independent directors?58
It should be noted that not all investors would necessarily want to apply all the different
indicators. National differences in economic structure and reporting requirements mean
that the more governance indicators considered or required by an investor, the greater the
degree of variation the investor will find between countries. If an investor was interested
in applying all the various elements, Ireland, Netherlands and the UK would score best
overall with more than 70% of all companies in these countries meeting the four core

elements, whilst less than 2% of Japanese companies would meet all four core criteria.
Corporate governance in India

*The Indian corporate scenario was more or less stagnant till the early 90s.

*The position and goals of of the Indian corporate sector has changed a lot after
the liberalization of 90s.

*India’s economic reform programme made a steady progress in 1994.

*India with its 20 million shareholders, is one of the largest emerging markets in

terms of the market capitalization.
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Corporate governance of India has undergone a paradigm shift

*In 1996, Confederation of Indian Industry (CII), took a special initiative on
Corporate Governance.

*The objective was to develop and promote a code for corporate governance to
be adopted and followed by Indian companies, be these in the Private Sector, the
Public Sector, Banks or Financial Institutions, all of which are corporate entities.
*This initiative by CII flowed from public concerns regarding the protection of
investor interest, especially the small investor, the promotion of transparency
within business and industry

SEBI and Clause 49

*SEBI asked Indian firms above a certain size to implement Clause 49, a
regulation that strengthens the role of independent directors serving on
corporate boards.

*On August 26, 2003, SEBI announced an amended Clause 49 of the listing
agreement which every public company listed on an Indian stock exchange is
required to sign. The amended clauses come into immediate effect for companies
seeking a new listing.

Clause 49

*Clause 49, which has recently been revised by the SEBI, of the listing agreement
between listed companies and the stock exchanges is all set to enhance the
corporate governance (CG) requirements, primarily through increasing the
responsibilities of the Board, consolidating the role of the Audit Committee and
making management more accountable

*These changes are aimed at moving Indian companies rapidly up the evolutionary path
towards business processes and management oversight techniques.

'he major changes to Clause 49

1. Independent Directors —1/3 to "4depending whether the chairman of the board

is a non-executive or executive position
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.2. Non-Executive Directors ----The total term of office of non-executive directors
is now limited to three terms of three years each

3. Board of Directors-----The board is required to frame a code of conduct for all
board members and senior management and each of them have to annually affirm
compliance with the code.

4. Audit Committee----Financial statements and the draft audit report /reports of
management discussion and analysis of financial condition and result of
operations/reports of compliance with laws and risk management/management letters and
letters of weaknesses in internal controls issued by statutory and internal
auditors/appointment, removal and terms of remuneration of the chief internal auditor.

5. Whistleblower Policy ----This policy has to be communicated to all employees
and whistleblowers should be protected from unfair treatment and termination.
6.Subsidiary Companies-----50% non-executive directors & 1/3 & Ysindependent
directors depending on whether the chairman is non-executive or executive.

7. Disclosures----Contingent liabilities./Basis of related party transactions./Risk
management/ . Proceeds from initial public offering/ . Remuneration of directors.

8. Certifications----reviewed the necessary financial statements and directors’ report;
established and maintained internal controls,disclosed to the auditors and in formed the
auditors and audit committee of any significant changes in internal control and/or of
accounting policies during the year.

Why is corporate governance important?

Corporate governance refers to the way that Boards oversee the running of a company by
its managers, and how Board members are held accountable to shareowners and the
company. This has implications for company behavior not only to shareowners but also
to employees, customers, those if naming the company, and other stakeholders, including
the communities in which the business operates. Research shows that responsible
management of environmental, social and governance issues creates a business ethos and
environment that builds both a company’s integrity within society and the trust of its

shareowners
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Code of Business Conduct and Corporate Governance
Discussions of integrity and ethics are still common topics in nearly all business
publications today. But these discussions are not new to Work stream -- integrity and
ethics have always been a significant part of the way we conduct business at Work
stream. Operating with a strong sense of integrity is critical to maintaining trust and
credibility with our customers, partners, employees, and investors. We also owe it to
ourselves to maintain this focus on business ethics within the company. Our continued
emphasis on the Work stream culture ultimately allows us to focus on our business goals
and still be consistently rated one of the best places to work in our industry. Our code has
traditionally embodied such rules regarding individual and peer responsibilities, as well
as responsibilities to our employees, customers, suppliers, shareholders, the public and
other stakeholders, and includes:

Prohibiting conflicts of interest (including protecting corporate opportunities)

Protecting Work stream’s confidential and proprietary information and that of

our customers' and vendors'

Treating Work stream’s employees, customers, suppliers and competitors

fairly

Protection and proper use of company assets

Compliance with laws, rules and regulations (including insider trading laws)

Encouraging the reporting of any unlawful or unethical behavior
The information below are those portions of our code of conduct, which address the

1ssues listed above.

Independent directors

According to the EIRIS methodology, a non-executive is not considered
independent if he/she has served the same company for a long period (over ten years), has
close family relationships with executive directors of the company, represents a major
shareholder/supplier/customer of the company, has a close consultancy or advisory
relationship or contract with the company, or is otherwise employed by the company or
one of its subsidiaries at any level within the previous three years.

Figure 1: Percentage of companies with more than 33% independent directors
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N=1996 Figure 1 shows a wide degree of variation in the proportion of independent
directors from one country to another. The UK and Switzerland lead the list with both
having over 95% of companies with more than 33% independent directors. The
proportion of companies with independent non-executive directors on boards of directors
is lowest in Germany (2%), Japan (6%) and Austria (9%). A combination of legislative
and cultural differences affects the two extremes. As noted above, laws in

Austria and Germany require employee representation on the supervisory board for all
companies above a set size, directly limiting the possibility for many companies to have
fully independent boards. In Japan, a combination of a large number of conglomerate
structures and companies dominated by particular families or owners means that a lot of
directors are not considered independent because they may be perceived as representing a
particular set of shareholders. A preference for continuity also means that more Japanese
directors tend to serve longer than ten years and are therefore excluded from counting as
independent. In the US, since 2004 both the New York Stock Exchange and the Nasdaq
Stock Market have introduced new listing rules that establish a stricter, more detailed
definition of independence for directors and require that a majority of board members be
independent. In other countries as well, great efforts have been exerted to strengthen
board independence, particularly regarding board composition, leadership, and
committees. In the area of board composition, the corporate governance codes in
Australia, New Zecaland, Canada, Finland, Sweden and the UK now recommend
majority-independent boards. Variations in performance between these countries may be
explained by a number of factors including the different pace of development and
implementation of governance codes, different levels of cross ownership and different

levels of employee representation.

Director’s Remuneration

Figure 2: Percentage of companies disclosing directors’ remuneration N=7996

Most countries perform well in this area, with 92% of the nearly 2,000 companies
analyzed disclosing their directors’ remuneration and in the worst case, three quarters of
Greek companies disclosing directors’ remuneration. A high level of media and public
interest in this issue, often backed by calls for increased transparency and the threat of

shareholder resolutions on remuneration issues, ensures a wide tendency
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towards disclosure across all the countries covered by EIRIS. Globally, even in countries
such as Japan, Canada and Greece, where less than 90% of companies

currently disclose remuneration, there is general trend of shareholder and media pressure
encouraging companies to disclose as fully as possible on directors’ pay levels. The
European Commission published new guidelines in October 2004 which are designed to
improve transparency and increase information for shareholders on the remuneration of
companies’ directors59. In particular, these seek to give shareholders more influence over

these matters at shareholder meetings.

Separation of chair and chief executive

Separation of the chair and chief executive roles is generally recommended to provide
greater independent board leadership. Many investors advocate separation to help embed
independence in the decision making process and reinforce control procedures.

Figure 3: Percentage of companies separating the roles of CEO and Chair N=71996
Separation of roles is common, with above 90% compliance in a wide range of countries,
including countries where the legal structure requires a two-tier board, such as Austria,
Germany and the Netherlands and those with a unitary structure such as Australia, New
Zealand and the UK. In countries with a two-tier board structure such as Austria, moves
to strengthen good practice are focused on encouraging more independence by, for
example, ensuring that companies do not habitually appoint a

© EIRIS former CEO to chair their supervisory board. In general the splitting of roles is
becoming more prevalent, and there is a trend towards separation in all countries with the
exception of the US. Indeed, Singapore and Hong Kong, which do not score well against
the majority of issues covered, have 81% and 70% of companies respectively separating
the roles. Reasons commonly given by companies for resisting the splitting of the roles of
chair and chief executive usually relate to the particular history of ownership and/or
growth of a particular company, for instance where it is still led by the founder-owner or
their family. Globally, the percentage of US companies with a split leadership structure
remains lowest of the countries being compared, at around 30%. The importance of a
country’s corporate governance guidelines is clearly demonstrated as the following three
examples show: in the Netherlands, guidelines stipulate the separation of chair and CEO
and 100% of companies separate the role. In Canada, the corporate governance code calls
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for companies to have an independent lead director, although specifies nothing about
separating the roles of chair and CEO; yet 87% do separate them. The US guidelines do
not offer any guidance relating to either an independent lead director or separating the
roles of chair and CEO, and only 30% of companies separate the positions. In the wake of
recent scandals, shareholders have been pushing for more US companies to divide the
two roles, which they hope would better protect against mismanagement and rogue
behaviour. However, although some companies have responded, separation of the roles is
still not widely adopted amongst US companies. Many US companies have resisted calls
for them to split the roles of chair and CEO because they believe that such a division of
power would harm their business development. In response to shareholder concerns,
some companies appoint a lead independent director to liaise with the CEO/chair and to
chair some sessions of the board without the presence of management. In summary, the
varied pressures of legal and regulatory requirements in different countries elicit varying
responses from companies. Although the majority of companies in all countries disclose
the remuneration of directors, the pattern is slightly more varied for the level of
independence of directors and separation of chair and CEO. However, worldwide the
approach to corporate governance seems to be converging as corporate governance code
and governance practices are becoming increasingly similar in large part due to investor

pressure.
Conclusion

As Indian companies compete globally for access to capital markets, many are finding
that the ability to benchmark against world-class organizations is essential. For a long
time, India was a managed, protected economy with the corporate sector operating in an
insular fashion. But as restrictions have eased, Indian corporations are emerging on the
world stage and discovering that the old ways of doing business are no longer sufficient
in such a fast-paced global environment.
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“A GLOBAL SCENARIO OF BUSINESS ETHICS AND

CORPORATE GOVERNANCE”
PIYUSH H. JADAV
M.COM., M.ED., M.PHIL., SLET.

Introduction

""Ethics in its broader sense, deals with human conduct in relation to what is morally
good and bad, right and wrong. It is the application of values to decision making.
These values include honesty, fairness, responsibility, respect and compassion.”’l
Defining and discussing the term “Ethics”

In today’s society based on my experience it is all to o clear to see that more and
more people have different views on the term “Ethics”. Through my short time spent in
the military, I have encountered many types of people. People from all over the country,
some from different country’s and when you are forced to be around people from
different backgrounds you start to notice that many people have different views on ethics.

From the Websters online dictionary. The definition of the term “Ethics” was a
“motivation based on ideas of right and wrong” and “the philosophical study of moral
values and rules”. My own definition of ethics would have to be, “something that you
believe in and follow which influences your decision making. What is included in
someone’s ‘“‘ethics” is totally decided upon how they are raised. Things which could
include how you treat others based on race, sex, ethnic background and religion. Other
things like decision making on theft, cheating, spousal abuse and many others, the
examples are endless.

Wherever there are investors and creditors involved, accounting ethics can never be
ignored. So what are these ethics, after all? Accounting ethics can be defined as a set of
distinct guidelines for a business to maintain clean balance sheets, accounting for their
profits, losses and expenses incurred and prevent it from mishandling financial reports
and statements. For an accountant, it is very important to understand the rules and
regulations of his position in an organization. Any deviation from the moral code of
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conduct or abusing accounting ethics can result in dire consequences for him, such as
suspension of license, termination of right to practice and severe penalties
ETHICS IN ACCOUNTING

“Whether a person derives ethical values from religious principle, history and
literature, or personal observation and experience, there are some basic ethical guidelines
to which everyone can agree.”

At least as far back as ancient Greece, when the Hippocratic oath was instituted
for medical practitioners, a hallmark of a profession has been its claim to integrity. When
the public thinks of the accounting profession, they usually think of certified public
accountants (CPAs) who work in big national or regional firms that audit the financial
statements of publicly listed companies. But many CPAs work in smaller partnerships,
auditing or organizing the books and records of private companies and not-for-profit and
governmental organizations. CPAs may also perform other services, most notably tax
services. Some work as financial officers and management accountants in corporations,
large and small, as well as governmental and not-for-profit institutions. In addition, many
accountants who do not have a CPA designation perform services similar to some of the

services—but not audits—performed by CPAs.
ETHICAL CONCERNS BEGINNING IN THE 1990S

During the 1990s the growth of management consulting by audit firms caused
many observers to question whether those firms were sufficiently independent to conduct
their audits of public companies in the interest of the investing public. Anecdotal
evidence of an increasing willingness by auditors to agree with corporate management's
dubious accounting treatments, strained the relationship between the profession and the
SEC. Its chairman, Arthur Leavitt, was so concerned about the growing threat to the
integrity of financial reporting and hence to the operation of capital markets that he
instituted a new regulatory body in 1997, the Independence Standards Board (ISB). The
ISB attempted to shore up audit firms' independence from corporate management by
instituting stricter regulation of professional conduct. Unfortunately, the board received
little more than lip service from leading CPA firms and was abolished in 2001.

The corporate scandals of 2001-2002 resulted in major federal legislation and regulation
not seen since the 1933 and 1934 securities acts, principally the Sarbanes-
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Oxley Act (SOX) of 2002. SOX transferred the regulation of accountants auditing
the financial statements of public corporations from the AICPA to the Public Companies
Accounting Oversight Board (PCAOB), a new private sector, not-for-profit body. The
PCAOB is funded from fees paid by registrants. SOX requires accounting firms,
including international firms and foreign firms that play a substantial role in the
preparation of audit reports of U.S. public companies, to register with the PCAOB. As of
November 2005 more than 1,500 firms were registered.

Section 103 of SOX directed the PCAOB to establish auditing and related
attestation, quality control, ethics, and independence standards and rules for registered
public accounting firms. To meet this requirement for ethical standards under rule 3500T,
the board adopted the ASCAP’s Code of Professional Conduct Rule 102, and passed
interpretations and rulings (as Section 191) as of April 16, 2003, as interim ethics
standards, unless superseded or amended by the board. The board also adopted (under
rule 3600T) the AICPA code of Professional Conduct Rule 101 as its interim
Independence Standard, along with Standards 1, 2, and 3 and their interpretations issued
by the ISB. It is the responsibility of users to determine if a particular rule has been

amended or superseded.

IMPORTANCE

Many people are used to reading or hearing of the moral benefits of attention to
business ethics. However, there are other types of benefits, as well. The following list
describes various types of benefits from managing ethics in the workplace.
-Attention to business ethics has substantially improved society.

-Ethics programs help maintain a moral course in turbulent times.

-Ethics programs cultivate strong teamwork and productivity.

‘Ethics programs support employee growth and meaning.

-Ethics programs are an insurance policy -- they help ensure that policies are legal
‘Ethics programs help avoid criminal acts "of omission" and can lower fines.

‘Ethics programs help manage values associated with quality management, strategic
planning and diversity Management.

- Ethics programs promote a strong public image.
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AICPA CODE OF ETHICS

The AICPA Code of Ethics covers general principles as well as more explicit
rules of conduct. It is based on six principles, which are translated into a set of specific
rules that AICPA members must observe. The code is supported by interpretations and
rulings that apply in specific circumstances. The overriding objective of the six principles
is to commit members to honorable behavior, even at the sacrifice of personal advantage.
The preamble states that by accepting membership in the institute "a CPA assumes an
obligation of self-discipline above and beyond the requirements of laws and regulations."
The six principles to which the CPA must adhere are:

Commitment —to the public interest and honoring public trust

Integrity —sensitivity to professional and moral judgments

Objectivity —requires the CPA to be unbiased and impartial in assessing facts,

making estimates and arriving at judgments

Independence —unbiased, impartial, and free of conflicts of interest
(independence in fact and appearance) when providing auditing or other attestation
serves. CPAs may not audit a company if they (or spouse or dependents) own stock in
that company and/or have financial or employment relationships with the client (apart
from financial interest in timely receipt of audit fees).

Confidentiality —information known to accounting professionals may not be
disclosed to outsiders except when professional work papers are subpoenaed by a court.
(Accountants do not have attorney-client privilege.)

Professional competence —exercising due care, including observing professional
technical and ethical standards. Accounting professionals should undertake only tasks
that they can complete with professional competence, and they must carry out their
responsibilities with sufficient care and diligence, usually referred to as due care.

As the AICPA Code of Ethics has been adopted as the interim standard by the
PCAOB, it governs behavior of all AICPA members, in all types of practice—auditing
public companies, private companies, not-for-profit and governmental institutions, as
well as attestation and tax practices. Accountants who are not members of the AICPA but
who belong to other professional bodies are governed by similar codes of ethics. Those
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who are not members of any professional body are still subject to professional codes
promulgated by state governments, for example, the New York State code.

In so far as the PCAOB amends their rules of ethics, however, there may be an
increasing gulf between the demands made on registered firms by that board, and the
requirements of the AICPA for CPA firms not involved in audit of public companies. For
example, on November 23, 2005, the board proposed a change in rule 3502 from
"Responsibility not to Cause Violations" (of tax shelter laws) to "Responsibility not to
Knowingly or Recklessly Contribute to Violations." Unless the AICPA adopts the same
higher standard, CPAs auditing public firms will in the future have to conform to higher

ethical standards than those who do not.
ETHICS FOR ACCOUNTANTS NOT IN PUBLIC PRACTICE

Not all accountants work as public auditors. Those who work for corporations as
financial managers, management accountants, and internal auditors may be CPAs, but a
significant number are not. Over time, these accountants and internal auditors have
founded their own professional societies without state or federal legislation. These
societies also promulgate professional standards ensuring all members are appropriately
qualified to do the work required of them and that all members adhere to a code of
conduct or ethics somewhat similar to those of the AICPA. Examples include the Institute
of Management Accountants' Standards of Ethical Conduct, which apply to practitioners
of management accounting and financial management in corporations and not-for-profit
institutions, and the Institute of Internal Auditors' (IIA) Code of Ethics, which applies to

all ITA members and to certified internal auditors.

Ethical Responsibilities

A distinguishing mark of professions such as medicine and accounting is acceptance
of their responsibilities to the public. The AICPA Code of Professional Conduct
describes the accounting profession's public as consisting of "clients, credit grantors,
governments, employers, investors, the business and financial community, and others
who rely on the objectivity and integrity of CPAs to maintain the orderly functioning of
commerce." Many, but not all, CPAs work in firms that provide accounting, auditing, and
other services to the general public; these CPAs are said to be in public practice.
Regardless of where CPAs work, the AICPA Code applies to their professional conduct,
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although there are some special provisions for those in public practice. Internal auditors,
management accountants, and financial managers most commonly are employees of the
organizations to which they provide these services; but, as professionals, they, too, must
also be mindful of their obligations to the public.

The responsibilities placed on accounting professionals by the three ethics codes and
the related professional standards have many similarities. All three require professional
competence, confidentiality, integrity, and objectivity. Accounting professionals should
only undertake tasks that they can complete with professional competence, and they must
carry out their responsibilities with sufficient care and diligence, usually referred to as
due professional care or due care. The codes of ethics of the AICPA, IMA, and ITA all
require that confidential information known to accounting professionals not be disclosed
to outsiders. The most significant exception to the confidentiality rules is that accounting
professionals' work papers are subject to subpoena by a court; nothing analogous to

attorney-client privilege exists.

Corporate Governance

While corporate governance can be defined in a variety of ways, it generally refers to
the mechanisms by which company directors are held accountable for corporate conduct
and performance. In principle, good practice in the way in which boards are structured
and how directors apportion accountability should facilitate good corporate performance
by ensuring that a company is managed in the best interests of its owners. Although
improved governance practices and procedures cannot provide a foolproof safeguard
against deliberate fraud or financial collapse, many investors see their existence as
evidence of sound management practice within a company. Corporate scandals such as
those relating to A hold and Parma at in Europe, and Enron and WorldCom in the US
have prompted much global debate about corporate governance. Governments, financial
authorities and shareholder bodies have in turn initiated a plethora of inquiries, new
legislation and revised codes of practice. Internationally, the Organization for Economic
Cooperation and Development (OECD) updated its Principles of Corporate Governance
in 2004. The US has opted for high profile legislative action with the Sarbanes-Oxley Act
while European and Asian countries have mainly moved to strengthen voluntary codes.
Numerous national updates have taken place over the past five years, including changes
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to the codes in Indonesia and Slovenia in 2007, as well as changes to codes in Austria,
Finland, Germany, Italy, Jamaica, Lebanon, Norway, Portugal, Spain, Sri Lanka,
Thailand and the UK in 200656. National codes can vary significantly in quality. In some
countries, especially where codes have only recently been adopted, there remains a
discrepancy between code recommendations in principle and corporate governance
standards in practice. National differences are mainly caused by different approaches to
company law and regulation. For example, Asian companies normally adopt a different
board structure to the Western model. However in 2004 the Tokyo Stock Exchange
(TSE) announced plans to toughen disclosure rules to force executives to certify company
financial statements and bring reporting requirements in Japan closer to those in the
USS57. The Japanese Commercial Code was revised © EIRIS 56 Changes have also been
made to countries’ company codes outside those covered by EIRIS. Full details of
revisions and newly released codes can be found here in 2005 to allow firms to introduce
a new corporate governance system, called the Board with Committees. In addition, in
May 2006 the Company Law, which emphasizes the strengthening of corporate
governance, was instituted enabling Japanese companies to adopt more Western board
structures. Japan has made such allowances in order to satisfy the governance structure
expectations of Western investors, although other Asian countries and emerging markets
may not adopt the same flexibility. Historically Western board structures have been
perceived to be more effective because of independence of the board. The concept that
separation of powers is desirable to increase accountability is an underlying principle of
most Western codes. For instance, non-executive directors who do not participate in the
day to day management of a company are considered especially helpful in exercising the
critical monitoring and oversight role that all directors have over the operations of a
company. Non-executive directors are perceived to be more effective at this role because
they are independent from direct involvement with and influence by the company.

Because a lot of the pressure for improved corporate governance arises from US and
UK based investors, some indicators, such as the requirement for independent directors
on audit committees, do not translate as readily to countries with different company
governance models. For example Germany and Austria, which incorporate elected
employee representation at director level within their systems of dual supervisory and
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management boards, because employees are not regarded as independent directors. Not
all national codes insist on fully independent non-executive directors, so certain countries
are expected to perform at a lower level than others against this indicator. It is noteworthy
though that even in countries where board structures place less emphasis on the
independence of directors, there is a strong push towards separating the roles of the chair
and chief executive within boards of directors, with the exception of the US.
EIRIS’s research on governance seeks to answer four fundamental questions:

¢ Is there more than 33% of independent non- executives on the board?

* Does the company disclose the remuneration of its directors?

* Does the company separate the roles of chair and chief executive?

* Does the audit committee comprise a majority of independent directors?58

It should be noted that not all investors would necessarily want to apply all the
different indicators. National differences in economic structure and reporting
requirements mean that the more governance indicators considered or required by an
investor, the greater the degree of variation the investor will find between countries. If an
investor was interested in applying all the various elements, Ireland, Netherlands and the
UK would score best overall with more than 70% of all companies in these countries
meeting the four core elements, whilst less than 2% of Japanese companies would meet
all four core criteria.
Why is corporate governance important?
Corporate governance refers to the way that Boards oversee the running of a company by
its managers, and how Board members are held accountable to shareowners and the
company. This has implications for company behavior not only to shareowners but also
to employees, customers, those if naming the company, and other stakeholders, including
the communities in which the business operates. Research shows that responsible
management of environmental, social and governance issues creates a business ethos and
environment that builds both a company’s integrity within society and the trust of its
shareowners
Conclusion

Ethical and moral influences on their behavior are largely neglected by modern
economists. The course discussed here focused on the conflict between ethics and
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economic incentives, especially in contemporary businesses. It was shown that the
tension between ethics and incentives cannot be resolved easily, even if business ethics
and economic incentives (or profit-seeking) converge in the long-term. It was also argued
that a modern business ethic must clearly define right or ethical behavior while laying
down general rules of conduct within organizations and thereby promote fruitful and
harmonious relationships at work

the focus has to be on people centered and spirit oriented corporate governance
.proper corporate accounting ,ethical business conduct ,active participation of
independent directors in the Board meeting and evaluation are some key aspects of
corporate governance in India .In addition, an active role of institutional investors can
provide good corporate governance .with effect enforcement of Clause 49 of the Listing
Agreement coupled with the trust and prospects destination for capital investment.
Though the legislative efforts with respect to corporate governance practices across
countries including India are commendable ,there is still a long way to go especially with

regard to speedy enforcement of such legislations in the true spirit.
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Rural Development in Gujarat

With special reference to National Rural Employment Guarantee Act

= BINDIYA S. SONI
M.B.A., M.COM.,, SLET., B.ED

Abstracts

National Rural Employment Guarantee Act (NREGA) - is the first ever law
internationally, that guarantees wage employment at an unprecedented scale. The primary
objective of the Act is augmenting wage employment. Its auxiliary objective is
strengthening natural resource management through works that address causes of chronic
poverty like drought, deforestation and soil erosion and so encourage sustainable
development. The process outcomes include strengthening grassroots processes of
democracy and infusing transparency and accountability in governance. NREGA , is
perhaps , an opportunity for rural India as it guarantees one of the crucial rights, right to
work envisaged in the Article 41 of the Indian Constitution. The national

rural employment guarantee act has the potential to provide a “big push” in India’s
regions of distress. Panchayats are having central (Principal authority) role in the
implementation and monitoring of the Schemes under NREGA. . Under the provisions of
the National Rural Employment Guarantee Act (NREGA), eligible households apply to

the Gram Panchayat which, after due verification, issues the job card.
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Introduction

NREGA Launched on 2nd February 2006 as a momentous initiative towards pro-poor
growth. For the first time, rural communities have been given not just a development
programme but also a regime of rights. The National Rural Employment Guarantee Act,
2005 (NREGA) guarantees 100 days of employment in a financial year to any rural
household whose adult members are willing to do unskilled manual work

In Phase one it was introduced in 200 of the most backward districts of the country. It
was implemented in an additional 130 districts in Phase two 2007-2008. As per the initial
target, NREGA was to be expanded countrywide in five years. However, in order to
bring the whole nation under its safety net and keeping in view the demand, the Scheme
was extended to the remaining 274 rural districts of India from April 1, 2008 in Phase I11.
Each district has to prepare a shelf of projects, which is done on the basis of priority
assigned by the Gram Sabha. At least 50% of the works have to be allotted to Gram
Panchayats for execution. Social audit has to be done by the Gram Sabha. However, for
the potential of NREGA to be realized , major interventions are required to enable
Panchayats to fulfill their constitutional obligations to lead economic development and
social justice in their areas and major reforms need to be initiated in its implementation. It
is important that Panchayati Raj Institutions are effectively enabled to govern the
Scheme.In several states of India, the District Rural Development Authorities have been
entrusted with a key role relating to administration of the Scheme, while the critical

roleof Panchayati Raj institutions remains to be adequately appreciated and actualized

Objectives

The basic objective of the Act is to enhance livelihood security in rural areas by
Providing at least 100 days of guaranteed wage employment in a financial year to every
BPL & APL household whose adult members volunteer to do unskilled manual work.
This work guarantee can also serves other objectives like generating productive assets,
protecting the environment, empowering rural women, reducing rural urban migration

and fostering social equity, among others.

MARCH:- 2012, -55- VOLUME-1, ISSUE-1



http://www.shantiejournal.com/

The Act offers an opportunity to strengthen our democratic processes by
entrusting principle role to Panchayats at all levels in its implementation and promises

transparency through involvement of community at planning and monitoring stages.

Progress in Gujarat

Increasing Employment Opportunities: In 2007-08, 3.39 crore households were
provided employment and 143.5 crore person days were generated in 330 districts. In
2008-2009, upto July, 253 crore households have been provided employment and 85.29

crore person days have been generated.

Enhancing Wage Earning and Impact on Minimum Wage: The enhanced wage
earnings have lead to strengthening of the livelihood resource base of the rural poor in
India; in 2007-2008, more than 68% of funds utilised were in the form of wages paid to
the labourers. In 2008-2009, 73% of the funds have been utilized in the form of wages.

Increasing Outreach to the poor: Self targeting in nature, the Programme has high
works participation of marginalized groups like SC/ST (57%), women (43%) in 2007-
2008. In 2008-2009, upto July, the participation is SC/ST (54%) and women (49%),
strengthening Natural Resource Base of Rural India: In 2007-08, 17.88 lakh works have
been undertaken, of which 49% were related to water conservation. In 2008-2009, upto
July, 16.88 lakh works have been undertaken, of which 49% are related to water
conservation.

Financial Inclusion of the poor: The Central government has been encouraging the state
governments to make wage payment through bank and post office accounts of wage
seekers. Thus far, 2.9 crore (upto July '08) NREGA bank and post office accounts have
been opened to disburse wages. The Ministry is also encouraging the workers to obtain

insurance under Jan Shri Bima Yojana.
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&
NREGA Statistics
State : GUJARAT

Employment provided to households: 15.96402 Lakhs
Persondays [in Lakh]:

Total: 585.1

SCs: 87.01 [14.87%]
STs: 230.88 [39.46%]
Women: 278.2 [47.55%]
Others: 267.21 [45.67%]
Total fund: 944.9 Crore.
Expenditure: 739.38 Crore.
Total works taken up: 296717
Works completed: 263651
Works in progress: 33066

Initial evidence through independent studies indicates enhancement of agricultural
productivity (through water harvesting, check dams, ground water recharging, improve
moisture content, check in soil erosion and micro-irrigation), stemming of distress
migration, increased access to markets and services through rural connectivity works,
supplementing household incomes, Increase in women workforce participation ratios and

the regeneration of natural resources.

The vision of the Ministry is enabling NREGA become a transformative vehicle of
empowering local communities to enhance their livelihood security. The Ministry has
taken several steps to ensure the Scheme i1s implemented effectively like encouraging
decentralized participatory management, improving delivery systems and public

accountability.
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The Rozgar Jagrookta Puruskar award has been introduced to recognize outstanding
Contributions by Civil society Organizations at State, District, Block and Gram
Panchayat levels to generate awareness about provisions and entitlements and ensuring

compliance with implementing processes.

Building Capacity to implement a demand driven scheme

To strengthen the capacity and give priority to the competencies required for effective
planning, work execution, public disclosure and social audits the Ministry has been
conducting training for NREGA functionaries, Thus far, 6.2 lakh PRI functionaries and
4.82 lakh vigilance and monitoring committees have been trained (upto July'08). The
Central Government is also providing technical support in key areas of communication,
training, work planning, IT, social audits and fund management at all levels of

implementation to the state governments.

Using IT for reaching out and inclusion
Web enabled Management Information System (MIS) is one of the largest data base rural
households through their engagement in National Rural Employment Guarantee Act

(NREGA) - MIS places all critical parameters such as shelf of projects, sanctioned

works, wage payments, number of days of employment provided and works under
execution on line for easy public access. The data engineered software has been designed
for cross verification of records and generation of alerts to support proactive response by

management.

Evolving processes for transparency and public accountability
Monitoring and Evaluation: The Ministry has set up a comprehensive monitoring
system. This year, 260 National Level Monitors and Area Officers have undertaken field
visits to each of the 330 Phase I and Phase II districts at least once.
For effective monitoring of the projects 100% verification of the works at the Block

level, 10% at the District level and 2% at the State level inspections need to be ensured.
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Case Study of Rural Development — Panchmahal District

INITIATIVES

Community irrigation well

The issue

*No major irrigation scheme

*Low land holding (avgland holding 1.74 hec)

*Single crop farming The Scheme :

*Group well for three SC / ST / BPL beneficiaries of holding 3-5 acres(total )

*Dial4 ft , Depth 40 ft ; Average cost Rs. 1.12 Lacs

*MOU for sharing waters & treating as a “community asset”

The impact :

*Units completed 1298 outlay Rs 1362.90 lakh

*Irrigation potential enhanced 5516 acres

*Multiple cropping (as against single crop only)

Extension of the scheme: Looking to the initial success of the scheme, it is extended
further to the 80 villages of two of the tribal blocks Kadana and Santrampur with pump
set and pipe line from TASP(GOG) grant of Rs. 95.18 lakhand Rs. 40 lakhs from
Devlopingblock special grant(GOG) . The project shall cover 320 JanKalyanMandalsand
4800 to 6400 households. Each mandalsupervised by a co-ordinator. The project under
commissioning by FES, an NGO affiliated with NDDB.

INITIATIVES : Combating rural malnutrition

The problem

? Rural population, tribal in particular, suffer from deficiency of Iron &general
malnutrition due to poverty and typical food habits

? Problem is acute in women & children

The Efforts

? Joint effort of DRDA, ICDS, Forest and Panchmahal dairy

? 8.52 lacs saplings of Amla and Drumstick raised under NREG (17.79 Rs. Lakh ) and
Forest dept (8.75 Rs. Lakh) and distributed among Anganwadi beneficiaries

? Supply of Fortified flavored milk at selected blocks from RSVY at Rs. 39 lakhs
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? Kitchen Garden kits distributed among 21446 rural women to scale up nutritional status
. Fund source RSVY, Total outlay of Rs. 34.88 lakhThe outcome

? General improvement in health status reported

? Reduction in grade 3 & 4 children ( From 1508 in 2007 to 482 till date)
INITIATIVES Enhancement of rural livelihood

The issue

Low land holding, traditional farm practices and lack of major irrigation scheme results
in the low agricultural productivity The schemeConvergence of Rashtriya Sam Vikas
Yojna (RSVY) and NREGS

? Three of the backward blocks of the district selected for supply of farm in —puts

? 30 groups each with 11 farmers were assisted with an irrigation bore well, pump set,
pipe line, fertilizer, pesticides and technical guidance from RSVY scheme at a cost of
10.05 crore

? Beneficiaries to be supplied with improved varieties of horticultural plants raised at
nurseries under NREGS at a cost of 89.00 lakhScheme is under operation. Impact study

by independent agency proposed

Road Map for Further Strengthening of NREGA
Setting up of the Task force on Convergence: In order to optimize the multiplier effects

of National Rural Employment Guarantee Act (NREGA) - , the Ministry has set up a

Task Force to look at the possibility of convergence of programmes like National
Horticulture Mission, Rashtriya Krishi Vikas Yojana, Bharat Nirman, Watershed
Development with NREGA. These convergence efforts will add value to NREGA, works
and aid in creating durable efforts and also enable planned and coordinated public

investments in rural areas.
NREGA is designed as a safety net to reduce migration by rural poor households in the

lean period by providing hundred days of guaranteed unskilled manual labour when

demanded on water conservation, land development & drought proofing works.
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Media Report
Impressed with work done by Gujarat in use of geographic information system, a central
expert group has recommended the state’s programme as a “base model” to develop a

“national framework” for utilisation of the technology in monitoring and implementation

of NREGA.

The expert group, headed by rural development ministry secretary B K Sinha, noted in a
recent meeting that Gujarat has done “relatively fair amount of work™ on the use of GIS.
Gujarat model can be studied as a “base model” and further improved to develop a broad
“national framework™ for use of the technology under NREGA, it recommended.
The 16-member expert group, which also includes a representative from the Indian Space
Research Organisation (ISRO), recommended that a list of all GIS databases, which
could be useful for the plan, be prepared apart from a list of institutions which have

expertise on use of the technology.

The ministry of rural development constituted the expert group in July in an effort to

make the implementation of NREGA and its monitoring more effective.

“The initiative of the ministry aims at strengthening decentralized participatory planning
process, implementation, monitoring and evaluation of works under Mahatma Gandhi

NREGA by using GIS and Geo-ICT tools,” a ministry official said.

The group will develop an appropriate methodology for collection, collation,
storage and processing of data on natural resources in a given region. “A working model

would be finalised by the expert group for its nationwide roll-out,” the official said.

Conclusion

As we have seen, the NREGA is already making a difference to the lives of the people.
Yet there is a long way to go. There are some issues in terms of the benefits to be drawn
from the assets created by the scheme. Also, the menial nature and the lack of
encouragement for both skilled labor and further training is something that is of concern
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in the long run. Implementation issues like issuance of job-cards on time is also a
concern. Facilities for workers would also have to be improved over time. From the labor
market point of view, it would be important to create a safety net through EGS for poor
people without damaging the labor market and employment prospects. Safeguards need
to be put in place to ensure that this does not happen, something that is easier said than
done. In our comparison across states, we find that there are some differences in the
implementation of the scheme. The districts in Rajasthan have done well in the initial
implementation. However, in terms of the various types of activities and programs
covered under NREGS, Gujarat has done better overall.
Reference books
e Introducing to National Rural Employment Guarantee Act
Written by V.D. Rohtagi
e NAREGA
by Mr. Mahesh Sharma
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www.nrega.nic.in
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Indian Accounting Standard No-5
""Net Profit or Loss for the Period, Prior Period Items and Changes in A ccounting Policies"
- PATEL ANILKUMARD.
M.com

1. Introduction

This standard was originally issued in 1982 and it has been revised in 1997 with change of its
title and other important items' definition and explanation and its disclosure as per changes
accounting policies. On 14-1996. This standard is implemented as mandatory for all level
enterprises in accordance with preparation of Accounts.

2. Objective

The objective of this Standard is to prescribe the classification and disclosure of certain items
in the statement of profit and loss so that all enterprises prepare and present such a statement
on a uniform basis. This enhances the comparability of the financial statements of an
enterprise over time and with the financial statements of other enterprises. Accordingly, this
Standard requires the classification and disclosure of extraordinary and prior period itmes,
and the disclosure of certain items within profit or loss from ordinary activities. It also
specifics the accounting treatcment for changes in accounting estimates and the disclosures to
be made in the financial statements regarding changes in accounting policies.

3. Scope

1. This Standard should be applied by an enterprise in presenting profit or loss from
ordinary activities, extraordinary items and prior period items in the statement of profit and
loss, in accounting for changes in accounting estimates, and in disclosure of changes in

accounting policies.

2. This Standard deals wiih, among other matters, the disclosure of certain items of net
profit or loss for the period. These disclosures are made in addition to any other disclosures
required by other Accounting Standards.

3. This Standard does not deal with the tax implications of extraordinary items. Prior
period items, changesin accounting estimates and changes in accounting policies for which
appropriate adjustments will have to be made depending on the circumstances.

4. Definitions

he following terms are used in this Standard with the meanings specified :

1. Ordinary activities are any activities which are undertaken by an enterprise as part of its
business and such related activities in which the enterprise engages in furtherance of,
incidental to, or arising from, these activities.

2. Extraordinary items are income or expenses that arise from events or transactions that are
clearly distinct from the ordinary activities of the enterprise and, therefore, are not expected to
recur frequently or regularly

3. Prior period items are income or expenses which arise in the current period as a result of
errors or omissions in the preparation of the financial statements of one or more prior periods.
4. Accounting policies are the specific accounting principles and the methods of applying
those principles adapted by an enterprise in the preparation and presentation of financial
statements.

5.Net Profit or Loss for the Period
1. All itmes of income and expense which are recognised in a period should be included in the
determination of net profit or loss for the period unless an Accounting Standard requires or
permits otherwise.
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2. Normally, all items of income and expense whieh are recognised in a period are included in
the determination of the net profit or loss for the period. This includes extraordinary itmes and
the effects or changes in aeeounting estimates.

3. The net profit or loss for the period comprises the following components, each of which
should be disclosed on the face of the statement of profit and loss;

(a) profit or loss from ordinary activities; and

(b) extraordinary items.

6. Extraordinary Items

1. Extraordinary itmes should be disclosed in the statement of profit and toss as a part of net
profit or loss for the period. The nature and the amount of each extraordinary item should be
separately disclosed in the statement of profit and loss in a manner that its impact on current
profit or loss can be perceived.

2. Virtually all items of income and expense included in the determination of net profit or loss
for the period arise in the eoursc of the ordinary activities of the enterprise. Therefore, only on
rare occasions does an event or transaction give rise to an extraordinary item.

3. Whether an event or transaction is clearly distinct from the ordinary activities of the
enterprise is determined by the nature of the event or transaction in relation to the business
ordinarily carried on by the enterprise rather than by the frequency with which such events are
expected to occur. Therefore, an event or transaction may be extraordinary for one enterprise
but not so for another enterprise because of the differences between their respective ordinary
activities. For example, losses sustained as a result of an earthquake may qualify as an
cxtrordinary item for many enterprises. However, claims from policy holders arising from an
earthquake do not qualify as an extraordinary item for an insurance enterprise that insures
against such risks.

4. Examples of events or transactions that generally give rise to extraordinary items for most
enterprises are :

- attachment of property of the enterprise; or

- an earthquake.

7.Profit or Loss from Ordinary Activities :

1. When items of income and expense within profit or loss from ordinary activities are of such
size, nature or incidence that their disclosure is relevant to explain the performance of the
enterprise for the period, the nature and amount of such items should be disclosed separately.
2. Although the items of income and expense described in point 2 are not extraordinary hems,
the nature and amount of such items may be relevant to users of financial statements in
understanding the financial position and performance of an enterprise and in making
projections about financial position and peformancc. Disclosure of such information is
sometimes made.

3. Circumstances which may give rise to the separate disclosure of

items of income and expense in accordance with point 2

include:

(a) the write-down of inventories to net realisable value as well as the reversal of such
write-downs;

(b) a restructuring of the activities of an enterprise and the reversal of any provisions for
the costs of restructuring;

©)] disposals of items of fixed assets;

(d) disposals of long-term investments;

(e legislative changes having retrospective application;

(f) litigation settlements; and

(g) Other reversals of provisions. Prior Period items :

4. The nature and amount of prior period itmes should be separately disclosed in the statement
of profit and loss in a manner that their impact on the current profit or loss can be perceived.
5. The term 'prior period items', as defined in this Standard, refers only to income or expenses

which arise in the current period as a result of errors or omissions in the preparation of the
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financial statements of one or more prior periods. The term does not include other
adjustments necessitated by circumstances, which though related to prior periods, are
determined in the current period, e.g., arrear payable to workers as a result of revision of
wages with retrospective effect during the current period.

6. Errors in the preparation of the financial statements of one or more prior periods may be
discovered in the current period. Errors may occur as a result of mathematical mistakes,
mistakes in applying accounting policies, misinterpretation of facts, or oversight.

7. Prior period items are generally infrequent in nature and can be distinguished from changes
in accounting estimates. Accounting estimates by their nature are approximations that may
need revision as additional information becomes known. For example, income or expense
recognised on the outcome of a contingency which previously could not be estimated reliably
does not constitute a prior period item.

8. Prior period items are normally included in the determination of net profit or loss for the
eurrent period. An alternative approach is to show such items in the statement of profit and
loss after deter mination of eurrent net profit or loss. In either ease, the objective is to indicate
the effect of such items on the eurrent profit or loss.

8. Changes in Accounting Estimates

1. As a result of the uncertainties inherent in business activities, many financial statement
items cannot be measured with precision but can only be estimated. The estimation process
involves judgments based on the latest information available. Estimates may be required, for
example, of bad debts, inventory ohsolescenee or the useful lives of depreciable assets. The
use of reasonable estimates is an essential part of the preparation of financial statements and
does not undermine their reliability.

2. An estimate may have to be revised if changes occur regarding the circumstances on which
the estimate was based, or as a result of new information, more experience or subsequent
developments. The revision of the estimate, by its nature, does not bring the adjustment
within the definitions of an extraordinary item or a prior period item.

3. Sometimes, it is difficult to distinguish between a change in an accounting policy and a
ehange in an accounting estimate. In such cases, (he change is treated as a change in an
accounting estimate, with appropriate disclosure.

4. The effect of a change in an accounting estimate should be included in the determination of
net profit or loss in :

(a) the period of the change, if the change affects the period only; or

(b) the period of the change and future periods, if the change affects both.

5. A change in an accounting estimate may affect the current period only or both the current
period anti future periods. For example, a change in the estimate of the amount of bad debts is
recognised immediately and therefore affects only the current period. However, a change in
the estimated useful life of a depreciable asset affects the depreciation in the current period
and in each period during the remaining useful life of the asset. In both cases, the effect of the
change relating to the current period is reeognised as income or expense in the current period.
The effect, if any, on future periods, is recognised in future periods.

6. The effect of a change in an accounting estimate should be classified using the same
classification in the statement of profit and loss as wasused previously for the estimate.

7. To ensure the comparability of financial statements of different periods, the effect of a
change in an accounting estimate which was previously included in the profit or loss from
ordinary activities is ineludcd in that component of net profit or loss. The effect of a change in
an accounting estimate that was previously included as an extraordinary item is reported as an
extraordinary item.

8. The nature and amount of a change in an accounting estimate which has a material effect in
the current period, or which is expected to have a material affect in subsequent periods,
should be disclosed. If it is impracticable to quantify the amount, this fact should be
disclosed.

9. Changes in Accounting Policies :
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1. Users need to be able to compare the financial statements of an enterprise over a period of
time in order to identify trends in its financial position, performance and cash flows.
Therefore, the same accounting policies are normally adopted for similar events or
transactions in each period.

2. A change in an accounting policy should be made only if the adoption of a different
accounting policy is required by statute or for compliance with an accounting standard or if it
is considered that the change would result in a more appropriate presentation of the financial
statements of the enterprise.

3. A more appropriate presentation of events or transactions in the financial statements occurs
when the new accounting policy results in more relevant or reliable information about the
financial position, performance or cash flows of the enterprise.

4. The following are not changes in accounting policies :

(a) the adoption of an accounting policy for events or transactions that differ in substance
from previously occurring events or transactions, e.g., introduction of a formal retirement
gratuity scheme by an employer in place of ad hoc ex-gratia payments to employees on
retirement; and

(b) the adoption of a new accounting policy for events or transactions which did not
occur previously or that were immaterial.

5. Any change in an accounting policy which has a material effect should be disclosed. The
impact of, and the adjustments resulting from, such change, if material, should be shown in
the financial statements of the period in which such change is made, to reflect the effect of
such change. Where the effect of such change is not ascertainable, wholly or in part, the fact
should be indicated. Jf a change is made in the accounting policies which has no material
effect on the financial statements for the current period but which is reasonably expected to
have a material effect in later periods, the fact of such change should

6. A change in accounting policy consequent upon the adoption of an Accounting Standard
should be accounted for in accordance with the specific transitional provisions, if any,
contained in that Accounting Standard. However, disclosures required by paragraph 32 of this
Standard should be made unless the transitional provisions of any other Accounting Standard
require alternative disclosures in this regard.
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A Study of Constituent Traits of Diaspora in Jhumpa
Lahiri’s ‘The Namesake’

-Jay Navinchandra Mehta
MA., M.PHIL., P.HD(CONTINUE..)

Abstract of the Paper:-

The term diaspora (ancient Greek for 'a scattering or sowing of seeds') is
used (without capitalization) to refer to any people or ethnic population forced to
relinquish their ancestral homelands; being dispersed throughout other parts of the
world, and the consequent developments in their dispersal and culture.

A current theme of the contemporary narratives is the varied interpretations
of the concept of “Diaspora”. It is a concept which originated in mythical age with
the scattering of the Jews and has now obtained a new socio-political significance.
Initially ‘Diaspora” implied forceful evacuation from the mother-state and a lack of
assimilation in the foreign soil. So the diasporic individuals looked back with
painful nostalgia towards ‘“Home” and failed to merge into the mainstream culture
of their present habitation. But in the wake of globalization, the situation
underwent a massive shift. Novels by the second wave diasporic writers such as
Arundhati Roy, Bharti Mukherjee, Kiran Desai etc. highlight this changing
scenario.

This feeling of inbetweenness is germinated from the cultural dichotomies
faced by the immigrants. This is one of the key thematic concems of 7he
Namesake.

The Namesake by Jhumpa Lahiri is an extraordinary expression of the
excruciating experiences of the expatriates. In a nearly 300 pages' volume, Lahiri
construes the multiple facets of the lives of the Indians living abroad. She faithfully
portrays the trauma of cultural dislocation, displacement and homelessness through
her life-like characters. It also deals with the nagging concerns about family left at
home when one is away in a distant land. The novel narrates the saga of Ganguli
family in Calcutta and Boston.
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A Study of Constituent Traits of Diaspora in Jhumpa Lahiri’s ‘The
Namesake’

History is witness of the arousal of unfathomed agony and trauma
in humankind when placed in diasporic condition. The very seeds
of human diaspora germinated in the traumatic exile of Adam and
Eve from Heaven to an alien earth.

[Das, 2008]

Diaspora is simply the displacement of a community/culture into another geographical
and cultural region. Such movements were common during colonialism. Diaspora culture is the
effect of migration, immigration and exile. Diaspora is particularly interesting phenomenon
because it has existed since the arrival of humans on the earth. As communities settle down,
they acquire and build certain traditions and customs. Later, when members of this community
move away, they take with them the baggage of this customs and belief systems.

The Namesake by Jhumpa Lahiri is an extraordinary expression of the excruciating
experiences of the expatriates. In a nearly 300 pages' volume, Lahiri construes the multiple
aspects of the lives of the Indians living abroad. She faithfully portrays the trauma of cultural
dislocation, displacement and homelessness through her life-like characters. It also deals with the
nagging concerns about family left at home when one is away in a distant land. The novel
narrates the saga of Ganguli family in Calcutta and Boston. Ashoke Ganguli is a doctoral
candidate in Electrical Engineering at MIT, USA where he is engaged in earning a Ph.D. in
Boston, researching in the field of fiber optics.

Ashoke's career in America made him a prospective groom in Calcutta where the Bhaduri family
got attracted to this ambitious Ganguli. After tying the wedlock, Ashoke moved with his spouse
Ashima Bhaduri to Boston. While he was engrossed in career building as an architect, Ashima
spent her days in nostalgia in a Boston apartment. Pregnancy was a trying time for her for there
was no one to soothe her. Motherhood is glorious for a woman but for a migrant in a foreign
land, aloofness and bizarre surroundings nearly mar such feelings.

The Concept of Diaspora

The term diaspora (ancient Greek for 'a scattering or sowing of seeds') is used (without
capitalization) to refer to any people or ethnic population forced to relinquish their ancestral
homelands; being dispersed throughout other parts of the world, and the consequent
developments in their dispersal and culture.

Originally the term Diaspora (capitalized) was used to refer specially to the populations of Jews
exiled from Judea in 586 BCE by the Babylonians, and Jerusalem in 135 CE by the Roman
Empire. This term is used interchangeably to refer to the historical movements of the dispersed
ethnic population of Israel, the cultural development of that poulation, or the population itself.

[www.experiencefestival.com]
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The twentieth century, in particular, has witnessed colossal ethnic refugee crises, caused by war
and the rise of nationalism, fascism, communism and racism as well as from disasters and
economic debacle. The first half of the twentieth century beholden the emergence of hundreds of
millions of ethnic refugees across Furope, Asia and northern Africa. Many of these refugees who
did not succumb to starvation or war went to the America.

When one steps into a new land, one has a sense of wonder and adventure of the sight
and feel of a landscape so distinct from what one has been attuned to; there is also a sense of
isolation and fright. Literature is such an art that acutely manifests the thoughts, feelings and
attitudes of the people. Writers living abroad live on the margins of two societies. Cultural theory
1s today being created by people who live on the margins.

To comprehend the concepts aptly, it is needed to get acquainted with the terms which
are gaining popularity, viz.

Immigrant
Exile
Ex-patriate

While ‘immigrant’ denotes a location and a physical movement, ‘exile’ indicates a
compulsory isolation and a nostalgic anchoring in the past. In the Indian context, perhaps all
meanings are true with the migratory movements having been governed by various reasons at
various times of history.

‘Expatriates’ writing, in its theory and practice, is the work of the exile who has
underwent unsettlement at the existential, political and metaphysical levels. Diaporic literature,
quite like immigrant literature mirrors a ‘double vision’ at once of ‘yearning backward’ and
‘looking forward’. Jhumpa Lahiri’s fiction too reflects this return to the past through memory.
Her first generation Indian American immigrants often confirm this ‘yearning backward’ with
their recurring sense of loss and longing, of displacement and nostalgia for their native land.

Diasporic Elements in ‘The Namesake’

It is the poignant anguish of diaporic identity and the sense of alienation that Lahiri harps
on in her novel. She yearns for individual identity for herself as well as for her imaginary
characters. The very initial chapter, commencing with Ashima’s experience of pregnancy,
weaves many incidents and expressions pertaining to it.

Childbirth is one of the most special experiences of a woman’s life. It is said that when a
child is born, a mother is also born. It is a second birth for a woman and she needs her loved ones
to hold her hand. Ashima Ganguli is a replica of it. Confronting this in an alien nation adds fuel
to the fire. Lahiri expresses it.:
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It’s not so much the pain which she knows, somehow, she will
survive. It’s the consequences: motherhood in a foreign land. ...
but she is terrified to raise a child in a country where she is related
to no one, where she knows so little, where life seems so tentative
and spare.

[Namesake, The, P#06]

Ashima typifies the highly disturbing experience of a person away from home. During a
period of emotional turbulence, the only source of comfort for Ashima is the Desh magazine that
she got to read on her plane ride to Boston but cannot bring herself to throw away.

The printed pages of Bengali type, slightly rough to the touch, are
a perpetual comfort to her. She’s read each of the short stories and
poems and articles a dozen times.

[Tbid ]

Ashima feels nostalgic at the birth of her child more so due to the pinching absence of her
family. Lahiri captures this emotional state of Ashima when the fellow Bengali expatriates visit
them:-

Without a single grandparent or parent or uncle or aunt at her side,
the baby’s birth, like most everything else in America, feels
somehow haphazard, only half true. ... She has never known of'a
person entering the world so alone, so deprived.

[ibid, p#24-25]

The couple comforts the immediacy of christening the baby. They are faced with the rule
of recording the name of the boy in the hospital book to discharge. To get rid of this dilemma
they temporarily christen the baby as Gogol; the name which harbors the secret of a traumatic
event in Ashoke’s life. The whole episode reveals her intense desire for holding fast to the
conventions of the homeland and equally intense pain at the failure to do so due to
circumstances.

Ashima is reluctant to nurture her kid in the U.S. Ashoke is not unaware of his wife’s
misery. On more than one occasion, he has come home from the university to find her morose, in
bed, rercading her parents’ letters. Often in early mornings, Ashoke silently tries to soothe
weeping Ashima. When Ashoke is at his job and Ashima is alone with Gogol for the first time in
the silent house, she cries the whole day. She cries after the mailman’s visit because there are no
letters from Calcutta. Her inability to contact Ashoke also makes her cry.
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She feels the same at the occasion of Gogol’s annaprasan- his rice ceremony. It is a ritual
centered on the baby’s first consumption of solid food. Ashima’s eyes fill with tears on Gogol’s
childish gesture.

Being a foreigner, Ashima is beginning to realize, is a sort of
lifelong pregnancy — a perpetual wait, a constant burden, a
continuous feeling out of sorts. ... Like pregnancy, being a
foreigner, Ashima believes is something that elicits the same
curiosity from strangers, the same combination of pity and respect.

[ibid, p#49-50]

Within a decade abroad, they are orphaned; Ashoke’s parents both dead from cancer,
Ashima’s mother from kidney disease and father from heart attack. In some senses Ashoke and
Ashima live the lives of the extremely aged, those for whom everyone they once knew and loved
is lost, and those who survive and are consoled be memory alone.

Later, when Ashoke plans for a sabbatical to Calcutta for as long as eight months; it is a
bombshell to both the kids- Gogol and Sonia. For the first time they experience the diasporic
trauma, triggered by the trip. Gogol dreads the thought of eight months without a room of his
own, without his records and his stereo, without friends. It frustrates him that it is to Calcutta that
they always go. Sonia, too, is morose. Both are perplexed by the overwhelming welcome they
receive at the airport of Calcutta:

... swallowed by hugs and kisses and pinched cheeks and smiles.
There are endless names Gogol and Sonia must remember to say,
not aunt this and uncle that but tems so far more specific: mashi
and pishi, mama and maima, kaku and jethu, to signify whether
they are related on their mother’s or their father’s side, by marriage
or by blood.

[ibid, p#81]

Gogol and Sonia are irritated by the adaptation to Indian life-style that they do, willy-nilly. They
adjust to sleeping under a mosquito net, bathing by pouring tin cups of water over their heads.
Every few weeks there is a different bed to sleep in, another family to live with, a new schedule
to learn as they spend eight months with their various relatives, shuttling from home to home.
From time to time, they privately admit to excruciating cravings, for hamburger or a slice of
pizza or a cold glass of milk. When they journey back to Boston, relief quickly replaces sadness
for Gogol. With relief, he puts on his headset to listen to the songs all the way home. When they
return to Boston, once again Gogol and Sonia are free to quarrel, to tease each other and to shout.
The time they had passed in Calcutta is subservient to them

... the eight months are put behind them, quickly shed, quickly
forgotten, like clothes wom for a special occasion, or for a season

that has passed, ... irrelevant to their lives.
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The feeling of ‘homelessness’ that Gogol has, living in Calcutta, is deeply rooted in Ashima.
This is apparent even in the daily conversations. When Gogol makes the mistake of referring to
New Haven as home, Ashima is outraged by the remark, dwelling on it all day. She tells him that
after twenty years in America, she still cannot bring herselfto refer to Pemberton Road as home.
Gogol, however, fails to comprehend the longing for the distant intimates until he goes steady
with a girl - Ruth. She goes to Oxford for a semester. He longs for her as his parents have
longed, all these years, for the people they love in India - for the first time in his life, he knows
this feeling.

On his mother’s insistence, Gogol reluctantly attends a panel discussion about Indian novels
written in English. Gogol is bored by the panelists, who keep referring to something called
‘marginality’, as if it were some sort of medical condition. For most of the hour, he sketches
portraits of the panelists. Gogol has never heard the term ABCD. He eventually gathers that it
stands for ‘American-born confused deshi’. In other words: him. He learns that the C could also
stand for ‘conflicted’. He knows that deshi, a generic word for ‘countryman’ means ‘Indian’,
knows that his parents and all their friends always refer to India simply as desh. But Gogol never
thinks of India as desh. He thinks of it as Americans do, as India.

This is what moves him to Columbia for his graduation. In fact, he deliberately distances
himself from his parents. He didn’t want to go home on the weekends, to go with them to Pujos
and Bengali parties, to remain unquestionably in their world. Gogol’s inclination towards the
American ways is heightened when he falls in love with Maxine. He lives with her at her
parent’s house. He feels free of expectation, of responsibility, in willing exile from his own life.
With work as an excuse, he does not go home to Massachusetts all summer. He enjoys vacation
with Maxine’s family. He feels no nostalgia for the vacations he’s spent with his family, and he
realizes now that they were never really true vacations at all. Instead, they were overwhelming,
disorienting expeditions. Gogol, thus, endeavors to get solace by distancing from his roots- his
culture. It is so ironic that the same Gogol’s mother is unwillingly distanced from her family in
Calcutta.

In the closing chapter, we are informed of Ashima’s wish to reconnect with her famiy.
The novel culminates in Ashima’s final decision to devide the rest of her life between India and
America. However, she is not devoid of'the grief of leaving the world of her matrimonial life.

Ashima feels lonely suddenly, horribly, permanently alone, and
briefly tumed away from the mirror, she sobs for her husband. She
feels overwhelmed by the thought of the move she is about to
make, to the city that was once home and is now in its own way
foreign. ... for thirty three years she missed her life in India. Now
she will miss her job at the library. ... She will miss the country in
which she had grown to know and love her husband. Though his
ashes are scattered into the Ganges, it is here, in this house and in
this town, that he will continue to dwell in her mind.

[ibid P#278-279]
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Thematic Concerns

This feeling of inbetweenness is germinated from the cultural dichotomies faced by the
immigrants. This is the one of the chief thematic concerns of The Namesake. The immigrant
Bengalis have their sentimental journey to their homeland through cultural practices. The older
immigrants are reminded of the words of their family elders when they left India. Married
women do not utter their husband’s first names, for according to Indian custom it should stay
unspoken by them for fear of committing a sin. Ashima follows this custom faithfully. During
her pregnancy, Ashima is curious to converse with the other pregnant American women on the
adjoining beds but the curtains are not open. The reason being;-

Americans, in spite of their public declaration of affection, in spite
of their miniskirts and bikinis, in spite of their hand-holding on the
street and lying on top of each other on the Cambridge Common,
prefer their privacy.

[ibid, p#03]

After her father’s demise, Ashima refuses to picture its cultural signs in her family- her mother’s
vermillion erased from her part and her brother’s thick hair shaved from his head in mourning.
This indicates Ashima’s adherence to Bengali rituals. She, however, is not hostile to the
American festivities. For the sake of Gogol and Sonia, they celebrate the birth of Christ, an event
the children look forward to far more than the worship of Durga and Saraswati. Despite being a
kid, Gogol is well aware of the Hindu rituals pertaining to death. We come across it when we
read Gogol’s visit to a graveyard as a part of his school trip:-

Gogol is old enough to know that there is no Ganguli here. He is
old enough to know that he himself will be burned, not buried, that
his body will occupy no plot of earth, that no stone in this country
will bear his name beyond life. In Calcutta, from taxis and once
from the roof of his grandparent’s house, he has seen the dead
bodies of strangers carried on people’s shoulders through streets,
decked with flowers, wrapped in sheets.

[ibid, p#69]

Gogol has witnessed the aspects of Indian culture through his parents especially on their visit to
Calcutta. He is desperate to get rid of life in India. On their departure to the U.S., he watches his
parents standing in front of framed pictures of his dead grandparents on their walls, heads
bowed, weeping like children. As a young man, Gogol’s confrontation with Indian culture is
continued. He falls in love with Maxine. When he asks her if her parents would mind his coming
to meet her home, she laughs at the very idea of it. It is an arduous task for him to convince his
parents about his affair with a Manhattan girl, Maxine.

Gogol has to explain certain cultural norms of his house to Maxine when he is going to introduce
her to his parents- that they will not be able to touch or kiss each other in front of his parents, that
there will be no wine with lunch. The restrictions amuse her; she sees them as a single
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them. “When she tells them that she lives with her parents, Ashima says, ‘Really? I thought no
one did that in America.””

[ibid, p#149]

Gogol’s mother had been startled that Maxine had addressed her as Ashima, and her husband as
Ashoke. And yet Gogol has been dating her for over a year.

Thus, ‘The Namesake’ is a heart wrenching story, portraying the strife involved in family,
growing up the circle of life and one’s identity. The novel offers a fresh perspective on the
unmbrella term: Diaspora Literature.

To sumup with a critical remark:

This novel explores the process of cultural mingling with Ashina being the least inclined to lose
her Indian identity and be swamped by the new culture. The novel is the expatriate’s voice
attempting to make meaning out of the web in which she finds herself.

[ Nityanandam, 2005, page#15]
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CONVERGENCE OF INDIAN ACCOUNTING STANDARDS

TOWARDS IFRS-ADVANTAGES AND CHALLENGES
Ashokkumar G. Prajapati
M.com.,B.ed., SLET

ABSTRACT
The convergence of accounting standards towards IFRS is gaining momentum across
the globe and accounting bodies such as the International Accounting Standards
Board (IASB) and US Financial Accounting Standards Board (FASB) have already
initiated the groundwork on converging International Financial R eporting Standards
(IFRS) and Generally Accepted Accounting Principles (GAAP). Many countries
have recognized the need for convergence of accounting standards and are moving
towards its implementation. Convergence to IFRS will greatly enhance an Indian
entities’ ability to raise and attract foreign capital. Introduction of IFRS represents a
fundamental change in financial reporting. Various systematic steps like generating
the necessary awareness, educating stakeholders and managing the required changes
will take considerable management commitment and time to achieve a successful
transition. A low cost, a common accounting language, such as IFRS, will help
Indian companies benchmark to their performance with global counterparts.
Companies need to conduct a diagnostic study before proceeding for a full IFRS
conversion. The timeline for convergence of India’s GAAP with IFRS is April 1,
2011, companies started adopting the standards from FY 10 itself so that comparative
figures would be available for disclosure in the annual report. A successful transition
requires a well-thought-of plan and hopefully well in advance. Many large listed
companies have already moved on to the new standards and those that are in transition
must be actively incorporating the change, especially in the beginning of the new
financial year.
Need for IFRS
Level of Confidence: The key benefit will be a common accounting system that is
perceived as stable, transparent, and fair to investors across the world, whether local
or foreign.
Risk Evaluation: IFRS will eliminate barriers to cross-border listings and will be
beneficial for investors.
Merger & Takeover Activity: Cross-border mergers and acquisitions will get a
boost by making it easier for the parties involved in as far as rewarding the financial
statement is concerned.
Investments: Foreign investors will be attracted to economies where IFRS- compliant
financial statements are the norm.
IFRS in India

International Financial Reporting Standards (IFRS) convergence, in recent
years, has gained momentum all over the world. As the capital markets become
increasingly global in nature, investors feel the need for a common set of accounting
standards.
India being a key global player, migration to IFRS will enable Indian entities to have
access to international markets without having to go through the cumbersome
conversion and filing process. It will lower the cost of raising funds, reduce
accountants' fees and enable faster access to all major capital markets. Furthermore, it
will facilitate
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will facilitate companies to set targets and milestones based on a global
business environment, rather than an inward perspective.

Furthermore, convergence to IFRS, by various group entities, will enable
management to bring all components of the group into a single financial reporting
platform. This will eliminate the need for multiple reports and significant adjustment
for preparing consolidated financial statements or filing financial statements in
different stock exchanges.

IFRS: Growing a Roadmap to Convergence

Convergence of accounting standards across the globe is gaining increasing
momentum. Thus, while the International Accounting Standards Board (IASB) and
the U.S. Financial Accounting Standards Board (FASB) continue to work closely on
converging International Financial Reporting Standards (IFRS) and Generally
Accepted Accounting Standards in the United States (U.S. GAAP), the Institute of
Chartered Accountants of India (ICAI) has released a 'Concept Paper on Convergence
with IFRS in India', which details the strategy and roadmap for convergence of
Generally Accepted Accounting Standards in India (Indian GAAP) with IFRS
effective April 1, 2011. Most standard-setting bodies have acknowledged that the
ultimate goal of convergence is to have a single globally accepted financial reporting
system. A combination of proposed convergence of national standards with [FRS and
the direct use of IFRS in more than 100 countries means that the accounting
languages of the world may ultimately converge to IFRS.

The convergence momentum has been accelerated by the decision of the U.S.
Securities and Exchange Commission (SEC) to permit foreign companies listed in the
U.S. to present financial statements in accordance with IFRS and a Concept Release
by the SEC to permit U.S. domestic companies a choice to adopt IFRS.

These developments have triggered an emerging debate amongst corporate
preparers, professionals, standard-setters and regulators in India, on the impact of
these developments on corporate India. For example, the following questions have
beenraised and are being debated:

What are the potential benefits of converging to IFRS?

Is convergence realistic and feasible and what are the challenges to convergence in
India?

How would converging with IFRS affect the financial position and financial
performance reported by corporate India and what are the significant areas of impact?

How will companies consider the impact of these differences for internal business
performance measurement and how will the investor community react to the impact
due to adoption of I[FRS?

Are corporate India and individual companies geared to meet the April 1, 2011
deadline?

What approach should be followed by individual companies to transition to IFRS?"

Worldwide M omentum
The international standard-setting process began several decades ago as an effort by

industrialized nations to create standards that could be used by developing and smaller
nations unable to establish their own accounting standards. But as the business world
became more global, regulators, investors, large companies and auditing firms began
to realize the importance of having common standards in all areas of the financial
reporting chain. In a survey conducted in late 2007 by the International Federationof
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important for economic growth. Of the 143 leaders from 91 countries who
responded, 90% reported that a single set of international financial reporting standards
was “very important” or “important” for economic growth in their countries.
Currently, more than 120 nations and reporting jurisdictions permit or require IFRS
for domestic listed companies. The European Union (EU) requires companies
incorporated in its member states whose securities are listed on an EU-regulated stock
exchange to prepare their consolidated financial statements in accordance with IFRS.1
Australia, New Zealand and Israel have essentially adopted IFRS as their national
standards.2 Brazil started using IFRS in 2010. Canada adopted IFRS, in full, on Jan.
1, 2011. Mexico will require adoption of IFRS for all listed entities starting in 2012.
Japan is working to achieve convergence of IFRS and began permitting certain
qualifying domestic companies to apply IFRS for fiscal years beginning April 1,
2010. A decision regarding the mandatory use of IFRS in Japan is to be made around
2012. Hong Kong has adopted national standards that are equivalent to IFRS and
China is adopting its accounting standards with IFRS. Other countries have plans to
adopt IFRS to their national standards. In addition to the support received from
certain U.S.-based entities, financial and economic leaders from various organizations
have announced their support for global accounting standards. Leaders of the Group
of 20 (G20) called for global accounting standards and urged the U.S. Financial
Accounting Standards Board (FASB) and the International Accounting Standards
Board (IASB) to complete their convergence projects in 2011. A summary of the
IASB and FASB efforts regarding convergence is subsequently described'
INDIA’S ROADMAP TO CONVERGENCE

In line with the global trend, the ICAI has recently proposed a plan for
convergence with IFRS for certain defined entities (listed entities, banks and
insurance entities and certain other large-sized entities) with effect from accounting
periods commencing on or after April 1, 2011. Large-sized entities are defined as
entities with turnover in excess of Rs.1 billion or borrowings in excess of Rs.250
million. For other small and medium sized entitiecs (SME), the ICAI has proposed the
app lication ofthe proposed International Financial Reporting Standard for SME' (with
or without modifications). The proposed standard represents a simplified set of
standards for SME' with disclosure requirements reduced, methods for recognition
and measurement simplified and topics not relevant to SME eliminated. The
convergence plan and strategy proposed by the ICAI is detailed in its Concept Paper
on Convergence with IFRS in India.

Given that accounting standard-setting in India is subject to direct or indirect
oversight by several regulators such as the National Advisory Committee on
Accounting Standards (NACAS) established by the Ministry of Corporate Affairs,
Government of India, the Reserve Bank of India (RBI), the Insurance Regulatory and
Development Authority (IRDA) and the Securities and Exchange Board of India
(SEBI), the ICAI would need to work closely with these regulators on the roadmap to
convergence. Adoption of [FRS in India would accordingly require changes to the
regulatory environment and the ability ofthe

ICAI to move towards its planned full convergence by 2011 would be directly
dependent on the pace of required regulatory change. Even thoughthe ICAI has been
gradually issuing additional accounting standards and harmonizing existing standards
with IFRS, there are significant existing differences between Indian GAAP and
IFRS."

IFRS implementation challenges in India
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Inspite of the various benefits of adopting IFRS, implementation of IFRS is a
phenomenal task in India. Following are a few challenges faced during adoption and
implementation o fIFRS:
Awareness about international practices

Adoption of IFRS means that the entire set of financial statements will be
required to undergo a drastic change. There are a number of differences between the
Indian GAAP’ and IFRS. This may cause the users of financial statements to look at
them from a new perspective. It would be a challenge to bring about awareness of
IFRS and its impact among the users of financial statements.

Training

Professional accountants are looked upon to ensure successful implementation
of IFRS. The biggest hurdle for the professionals in imp lementing IFRS is the lack of
training facilities and academic courses on IFRS in India. As the implementation date
draws closer (2011), it is observed that there is acute shortage of trained IFRS staff.
The solution to this problem is that all stakeholders in the organization should be
trained and IFRS should be introduced as a full time subject in the universities.

Amendments to the existing law

It is observed that implementation of IFRS may result in a number of
inconsistencies with the existing laws which include the Companies Act 1956, SEBI
regulations, banking laws and regulations and the insurance laws and regulations.
Currently, the reporting requirements are governed by various regulators in India and
their provisions override other laws. IFRS does not recognize such overriding laws.
Although steps to amend these laws have been initiated, the authorities need to ensure
that the laws are amended well in time.

Taxation

IFRS convergence would affect most of the items in the financial statements
and consequently the tax liabilities would also undergo a change. Thus the taxation
laws should address the treatment oftax liabilities arising on convergence from Indian
GAAP to IFRS. It is extremely important that the taxation laws recognize IFRS
compliant financial statements otherwise it would duplicate administrative work for
the organizations.

Fair value

IFRS uses fair value as a measurement base for valuing most of the items of
financial statements. The use of fair value accounting can bring a lot of volatility and
subjectivity to the financial statements. It also involves a lot of hard work in arriving
at the fair value and valuation experts have to be used. Moreover, adjustments to fair
value result in gains or losses which are reflected in the income statements. W hether
this can be included in computing distributable profit is also debated.

Management compensation plan

The terms and conditions relating to management compensation plans would
also have to be changed. This is because the financial results under IFRS are likely to
be very different from those under the Indian GAAP. The contracts would have to be
re-negotiated which is also a big challenge.

Reporting systems
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The disclosure and reporting requirements under IFRS are completely
different from the Indian reporting requirements. Companies would have to ensure
that the existing business reporting model is amended to suit the reporting
requirements of IFRS. The information systems should be designed to capture new
requirements related to fixed assets, segment disclosures, related party transactions,
etc. Existence of proper internal control and minimizing the risk of business
disruption should be taken care of while modifying or changing the information
systems.'

Conclusion:

Convergence to IFRS will greatly enhance an Indian entities’ ability to raise
and attract foreign capital at a low cost. A common accounting language, such as
IFRS, will help Indian companies benchmark their performance with global
counterparts. Early adoption of IFRS gives companies the opportunity to anticipate
challenges, manage outcomes and implement the best solutions. Without careful
study, the full impact of converting to IFRS will not be clear. Companies need to
conduct a diagnostic study before proceeding for a full IFRS conversion. After
completing the preliminary assessment, the management should prepare a detailed
IFRS conversion program. Given the enormity of the exercise, companies should
consider a dedicated team that will work on the conversion exercise. For successful
implementation of IFRS in India, the regulator should immediately announce its
intention to convert to [FRS and make appropriate regulatory amendments.

"IFRS Implementation and Challenges in India By Vandana Saxena, MEDC Monthly Economic Digest
August 2009 issue
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NATIONAL STOCK EXCHANGE — ITS BRIEF INTRODUCTION AND TRADING
IN CAPITAL MARKET SEGMENT
DEEPACHANDWANI

McoM (GoLD MEDALIST), MPHIL, SLET

Abstract:

The present paper is a theme paper based on as how trading is done in capital market segment of National
Stock exchange. A brief introduction of National Stock Exchange is given hereby followed by its salient
features and the trading system in Capital market segment only.

Nature of research work:The said research work is “descriptive” in nature.

Limitations of the study: The paper is based on theoretical aspect of trading in capital market segment of
NSE. It only covers trading in secondary market. It does not cover how capital is raised in the primary
capital market segment.

Concept of Stock Exchange:
The Securities Contracts (Regulation) Act 1956, has defined Stock Exchange as an "association,

organization or body of individuals, whether incorporated or not, established for the purpose of assisting,
regulating and controlling business of buying, selling and dealing in Securities".

About NSE:

The National Stock Exchange of India Limited has genesis in the
report of the High Powered Study Group on Establishment of New
Stock Exchanges, which recommended promotion of a National Stock

Exchange by financial institutions (FIs) to provide access to investors
from all across the country on an equal footing. The NSE India is
situated in Mumbai, the financial capital ofIndia.

A high powered study group on the establishment of new stock
exchange under the chairmanship of ShriM.J.Pherwani has submitted

its report in June, 1991.This study group has recommended some
criteria for setting up of new stock exchanges and favoured the licensing of additional trading floors instead
of multiplying the number of stock exchange in the country.

The study group has recommended:

e National clearing and settlement system for making settlement on a national basis.

e The Central depository trust to keep physical custody of shares & user in scripless trading system.

The above recommendations were accepted by the government and accordingly National Stock Exchange
was set up & recognized. Capital market reforms in India and the launch of the Securities and Exchange
Board of India (SEBI) accelerated the incorporation of the second Indian stock exchange called the
National Stock Exchange (NSE) in 1992. After a few years of operations, the NSE has become the largest
stock exchange in India.

The National Stock Exchange(NSE) was incorporated in 1992 and was set up by IDBI and other financial
institutions in Bombay (presently called Mumbai) in 1993.The National Stock Exchange of India (NSE)
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Wholesale Debt Market (WDM). In November, the same year, the Capital Market (Equities) segment
commenced operations and the Derivatives segment in June 2000.

(= NSE

The logo of the NSE symbolises a single nationwide securities trading facility ensuring equal and fair
access to investors, trading members and issuers all over the country.

NSE Logo:

Mission/Objectives of NSE:
NSE's mission is setting the agenda for change in the securities markets in India. The NSE was set-up with
the main objectives of:

e cstablishing a nation-wide trading facility for equities, debt instruments and hybrids,

e ensuring equal access to investors all over the country through an appropriate communication network,

e providing a fair, efficient and transparent securities market to investors using electronic trading
systems,

e enabling shorter settlement cycles and book entry settlements systems, and

e meeting the current international standards of securities markets.

Corporate Structure:
From day one, NSE has adopted the form of a demutualised exchange - the ownership, management
and trading is in the hands of three different sets of people. NSE is owned by a set of leading financial

institutions, banks, insurance companies and other financial intermediaries and is managed by
professionals, who do not directly or indirectly trade on the Exchange.

NSE group:
The NSE group consists of the following:

1) National Securities Clearing Corporation Ltd. (NSCCL)
2) National Commodity Clearing Limited (NCCL)

3) NSE Infotech Services Limited (NSETECH)

4) India Index Services & Products L.td. (IISL)

5) DotEx International Limited

6) NSE.IT Ltd.

Associate/Affiliate compa nies:

) National Securities Depository Ltd. (NSDL)

) National Commodity & Derivatives Exchange Limited NCDEX)
) Power Exchange India Limited (PXIL)

Salient Features of NSE:
1) Wider Accessibility:

The NSE ensures wider accessibility through satellite linked trading facility.
Computer terminals and links with VSAT help traders to contact their counterparts in other parts of the
country quickly. A person residing at any place can trade on NSE from the same place with the use of
computer & telecommunication/satellite link.

2) Screen Based trading:
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The NSE does not have trading floors as in conventional Stock exchanges. The
trading is entirely screen based with automated order matching. The screen provides entire market
information at the press of the button.

1) Non-disclosure of the trading member’s identity:

The NSE’s NEAT system provides for concealment of the identity of market
operators. While placing an order, there is noneed to disclose the identity of the member on the screen. It
depends upon the wish of the trading members. So, without any fear of influencing the prices, any member
can place large size orders.

2) Transparent transactions:
The major feature of NSE trading is the complete transparency. The investor can
find out the rate of the deal, the counterparty and the time of execution of the deal. The enquiry facilities

help the investor find out the price and the depth of the market of the particular security. He can know
about high and low quotations and the last traded price of the particular security.

3) Matching of orders:

Once the order has been fed into the computer, the computer searches and finds out the suitable matching
order subject to the conditions placed by the investor. The conditions are related to the price, volume and
the time of the trade. If the matching order is found, the deal is struck, otherwise as per the instructions the
order would be kept pending or cancelled.

4) Trading in dematerialized form:

According to SEBI directives, trading is done by the depository in demat form only
on the rolling (T+S) settlement basis. The dematerialized trading helps the institutions to effect the transfer
of shares immediately after the payment.

5) Effective settlement of corporate benefit:

All monetary benefits lodged, dividend, interest and redemption amount and the
claims on the company objections are debited or credited directly in the clearing account of clearing
members.

6) SGL facility in the debt market:

The SGL (Subsidiary General Ledger) facility provided by the NSE allows the retail
constituents to hold and settle their trades through electronic book transfer. This speeds up the transfer
process. The settlement of trades in Govt securities has become paperless, more prompt and safer.

Trading Mechanism of NSE:
The NSE is completely online screen based trading system accessible to all its trading members on equal
time basis. Each trading member trades on the NSE with other members through a PC located in the trading

member's office, anywhere in India. The trading members on the various market segments such as CM,
F&O, WDM are linked to the central computer at the NSE through dedicated leased lines and VSAT
terminals. The telecommunication link connects the workstation of a trading member to the NSE’s
mainframe computer in Mumbai. For trading on the system, the trading member will require a workstation
which he is expected to purchase along with requisite software. This telecommunication link is of crucial
importance for the exchange to provide online responses within few seconds. The permission to the
applicants selected as trading members to trade on the exchanges is accorded in groups as telecom network
expands progressively to cover all eligible trading members. The NSE’s VSAT telecommunication network
works as a closed user group and is available only to its members.
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The NSE provides a facility for screen based trading with order matching facility. The trading system
provides enormous flexibility to trading members. The trading system is an order driven, automated order
matching system which does not reveal the identity of parties to an order or a trade. This helps orders
whether large or small to be placed without the members being disadvantaged by disclosure of their
identity. Orders are matched automatically by the computer keeping the system transparent, objective and
fair. Where an order does not find a match it remains in the system and is displayed to the whole market,
till a fresh order which matches, comes in or the earlier order is cancelled or modified.

The Exchange provides trading in 4 different segments viz.,
e  Wholesale Debt Market (WDM) segment,
e (Capital Market (CM) segment,
e Futures & Options (F&O) segment and
o theCurrency Derivatives Segment (trading on which commenced on August 29, 2008)

Trading in Capital Market Segment

A Capitalmarket is a market for securities (debt or equity), where business enterprises (companies)
and governments can raise long-term funds. It is defined as a market in which money is provided for
periods longer than a year, as the raising of short-term funds takes place on other markets (e.g., the money
market).

Capital markets may be classified as primary markets and secondary markets. In primary markets, new

stock or bond issues are sold to investors via a mechanism known asunderwriting. In the secondary
markets, existing securities are sold and bought among investors or traders, usually on a securities
exchange, over-the-counter, or elsewhere.

Securities Available for Trading:
The Capital Market (Equities) segment of NSE facilitates trading in the following instruments:
A. Shares

e  Equity Shares

e  Preference Shares

B. Debentures
e Partly Convertible Debentures
e  Fully Convertible Debentures
e Non Convertible Debentures

e  Warrants / Coupons / Secured Premium Notes/ other Hybrids
e Bonds

C. Units of Mutual Funds

Circuit Breakers:
The Exchange has implemented ind ex-based market-wide circuit breakers in compulsory rolling settlement
with effect from July 02, 2001. In addition to the circuit breakers, price bands are also applicable on

individual securities.

Index-based Market-wide Circuit Breakers

The index-based market-wide circuit breaker system applies at 3 stages of the index movement, either way
viz. at 10%, 15% and 20%. These circuit breakers when triggered, bring about a coordinated trading halt in
all equity and equity derivative markets nationwide. The market-wide circuit breakers are triggered by
movement of either the BSE Sensex or the NSE S&P CNX Nifty, whichever is breached earlier.

In case ofa 10% movement of either of these indices, there would be a one-hour market halt if the
movement takes place before 1:00 p.m. In case the movement takes place at or after 1:00 p.m. but
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e Dbefore 2:30 p.m. there would be trading halt for ¥4 hour. In case movement takes place at or after
2:30 p.m. there will be no trading halt at the 10% level and market shall continue trading.

e In case of a 15% movement of either index, there shall be a two-hour halt if the movement takes
place before 1 p.m. If the 15% trigger is reached on or after 1:00p.m. but before 2:00 p.m., there
shall be a one-hour halt. If the 15% trigger is reached on or after 2:00 p.m. the trading shall halt
for remainder of the day.

e In case ofa 20% movement of the index, trading shall be halted for the remainder of the day.
These percentages are translated into absolute points of index variations on a quarterly basis. At the end of
each quarter, these absolute points of index variations are revised for the applicability for the next quarter.
The absolute points are calculated based on closing level of index on the last day of the trading in a quarter
and rounded off to thenearest 10 points in case of S&P CNX Nifty.

Price Bands:Daily price bands are applicable on securities as below:
e Daily price bands of 2% (either way)
e Daily price bands of 5% (either way)
e Daily price bands of 10% (either way)
e No price bands are applicable on:

1. scrips on which derivative products are available or
2. scrips included in indices on which derivative products are available (unless otherwise specified)*

Price bands of 20% (either way) on all remaining scrips (including debentures, preference shares
etc).

Trading System
NSE operates on the National Exchange for Automated Trading' (NEAT) system, a fully automated screen

based trading system, which adopts the principle of an order driven market. NSE consciously opted in
favour of an order driven system as opposed to a quote driven system. This has helped reduce jobbing
spreads not only on NSE but in other exchanges as well, thus reducing transaction costs.

1. Market Types

2. Order Books

3.0rder Matching Rules

4.Order Conditions

1. Trading System - Market Types:
The NEAT system has four types of market. They are:

Normal Market

All orders which are of regular lot size or multiples thereofare traded in the Normal Market. For shares that
are traded in the compulsory dematerialised mode the market lot ofthese shares is one. Normal market
consists of various book types wherein orders are segregated as Regular lot orders, Special Term orders,
Negotiated Trade Orders and Stop Loss orders depending on their order attributes.

Odd Lot Market

All orders whose order size is less than the regular lot size are traded in the odd-lot market. An order is
called an odd lot order ifthe order sizeis less than regular lot size. These orders do not have any special
terms attributes attached to them. In an odd-lot market, both the price and quantity of both the orders (buy
and sell) should exactly match for the trade to take place. Currently the odd lot market facility is used for
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Auction Market
In the Auction Market, auctions are initiated by the Exchange on behalf of trading members for settlement
related reasons. There are 3 participants in this market.

o Initiator - the party who initiates the auction process is called an initiator

e  Competitor - the party who enters orders on the same side as of the initiator

e  Solicitor - the party who enters orders on the opposite side as of the initiator

Spot Market

Spot orders are similar to the normal market orders except that spot orders have different settlement periods
vis-a-vis normal market. These orders do not have any special terms attributes attached to them. Currently
the Spot Market is not in use.

1. Trading System - Order Books:

The NSE trading system provides complete flexibility to members in the kinds of orders that can be placed
by them. Orders are first numbered and time-stamped on receipt and then immediately processed for
potential match. Every order has a distinctive order number and a unique time stamp on it. If a match is not
found, then the orders are stored in different 'books'. Orders are stored in price-time priority in various
books in the following sequence:

-Best Price

-Within Price, by time priority.

Price priority means that if two orders are entered into the system, the order having the best price gets the
higher priority. Time priority means if two orders having the same price are entered, the order that is
entered first gets the higher priority.

The Equities segment has following types of books:

Regular Lot Book

The Regular Lot Book contains all regular lot orders that have none of the followin g attributes attached to
them.

- All or None (AON)

- Minimum Fill (MF)

- Stop Loss (SL)

Special Terms Book

The Special Terms book contains all orders that have either ofthe following terms attached:

- All or None (AON)

- Minimum Fill (MF)

Note: Currently, special term orders i.e. AON and MF are not available on the system as per the SEBI
directives.

Negotiated Trade Book
The Negotiated Trade book contains all negotiated order entries captured by the system before they have

been matched against their counterparty trade entries. These entries are matched with identical counterparty
entries only. It is to be noted that these entries contain a counterparty code in addition to other order
details.

Stop-Loss Book
Stop Loss orders are stored in this book till the trigger price specified in the order is reached or surpassed.
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The stop loss condition is met under the following circumstan ces:

Sell order - A sell order in the Stop Loss book gets triggered when the last traded price in the normal
market reaches or falls below the trigger price of the order.

Buy order - A buy order in the Stop Loss book gets triggered when the last traded price in the normal
market reaches or exceeds the trigger price of the order.

Odd Lot Book

The Odd lot book contains all odd lot orders (orders with quantity less than marketable lot) in the system.
The system attempts to match an active odd lot order against passive orders in the book. Currently,
pursuant to a SEBI directive, the Odd Lot Market is being used for orders that have quantity less than or
equal to 500 viz. the Limited Physical Market.

Spot Book

The Spot lot book contains all spot orders (orders having only the settlement period different) in the
system. The system attempts to match an active spot lot order against the passive orders in the book.
Currently the Spot Market book type is not in use.

Auction Book
This book contains orders that are entered for all auctions. The matching process for auction orders in this
book is initiated only at the end of the solicitor period.

1. Trading System - Order Matching Rules

The best buy order is matched with the best sell order. An order may match partially with another order
resulting in multiple trades. For order matching, the best buy order is the one with the highest price and the
best sell order is the one with the lowest price. This is because the system views all buy orders available
from the point of view of a seller and all sell orders from the point of view of the buyers in the market. So,
of all buy orders available in the market at any point of time, a seller would obviously like to sell at the
highest possible buy price that is offered. Hence, the best buy order is the order with the highest price and
the best sell order is the order with the lowest price.

Members can proactively enter orders in the system, which will be displayed in the system till the full
quantity is matched by one or more of counter-orders and result into trade(s) or is cancelled by the member.
Alternatively, members may be reactive and put in orders that match with existing orders in the system.
Orders lying unmatched in the system are 'passive' orders and orders that come in to match the existing
orders are called 'active' orders. Orders are always matched at the passive order price. This ensures that the
earlier orders get priority over the orders that come in later.

2. Trading System - Order Conditions

A Trading Member can enter various types of orders depending upon his’'her requirements. These
conditions are broadly classified into three categories: time related conditions, price-related

conditions and quantity related conditions.

Time Conditions

DAY - A Day order, as thename suggests, is an order which is valid for the day on which it is entered. If
the order is not matched during the day, the order gets cancelled automatically at the end of the trading
day.

GTC - A Good Till Cancelled (GTC) order is an order that remains in the system until it is cancelled by the
Trading Member. It will therefore be able to span trading days if it does not get matched. The maximum
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GTD - A Good Till Days/Date (GTD) order allows the Trading Member to specify the days/date up to
which the order should stay in the system. At the end of this period the order will get flushed from the
system. Each day/date counted is a calendar day and inclusive of holidays. The days/date counted is
inclusive of the day/date on which the order is placed. The maximum number of days a GTD order can
remain in the system is notified by the Exchange from time to time.

I0C - An Immediate or Cancel (IOC) order allows a Trading Member to buy or sell a security as soon as
the order is released into the market, failing which the order will be removed from the market. Partial
match is possible for the order, and the unmatched portion of the order is cancelled immediately.

Price Conditions
Limit Price/Order — An order that allows the price to be specified while entering the order into the system.

Market Price/Order — An order to buy or sell securities at the best price obtainable at the time of entering
the order.

Stop Loss (SL) Price/Order — The one that allows the Trading Member to place an order which gets
activated only when the market price of the relevant security reaches or crosses a threshold price. Until then
the order does not enter the market. A sell order in the Stop Loss book gets triggered when the last traded
price in the normal market reaches or falls below the trigger price of the order. A buy order in the Stop
Loss book gets triggered when the last traded price in the normal market reaches or exceeds the trigger
price of the order.

E.g. If for stop loss buy order, the trigger is 93.00, the limit price is 95.00 and the market (last traded) price
i 90.00, then this order is released into the system once the market price reaches or exceeds 93.00. This
order is added to the regular lot book with time of triggering as the time stamp, as a limit order of 95.00

Quantity Conditions

Disclosed Quantity (DQ)- An order with a DQ condition allows the Trading Member to disclose only a part
of the order quantity to the market. For example, an order of 1000 with a disclosed quantity condition of
200 will mean that 200 is displayed to the market at a time. A fter this is traded, another 200 is
automatically released and so on till the full order is executed. The Exchange may set a minimum disclosed
quantity criteria from time to time.

ME - Minimum_Fill (MF) orders allow the Trading Member to specify the minimum quantity by which an
order should be filled. For example, an order of 1000 units with minimum fill 200 will require that each
trade be for at least 200 units. In other words there will be amaximum of 5 trades of 200 each or a single
trade of 1000. The Exchange may lay down norms of MF from time to time.
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A STUDY ON CURRENT SCENARIO IN INNOVATION MANAGEMENT

PROF. VISHAL D. PATEL
M.com

ABSTRACT:

Innovation has emerged as a ‘hot’ research topic in the management field. Currently,
considerable research effort is being applied to developing better understanding of how it
can be effectively developed within organisations

Over the past half-century, scholars around the world have produced a vast body of
academic research and writing on innovation. While most of this research has focused on
various aspects of technological innovation the trend over the last fifteen years has been
toward exploring other forms of innovation, such as process innovation, service
innovation, and strategic innovation, with a view to understanding how they are managed
and how they contribute to long-term firm
success. Thefocusinthisarticleisonarel ativelyunder-researched ~— form  of  innovation
managementand particularly the processes through which it occurs.

Two specific questions arise here. First, what is management innovation Second,
building on the first question, what are the processes through which management
innovation comes about

Key words: Innovation, Innovation management, process of innovation management

INTRODUCTION:

The management area of innovation is currently receiving tremendous attention. This
attention is coming from a wide group of interested parties, including private industry,
policymakers and academia.

Innovation management is the discipline of managing processes in innovation. It can be
used to develop both product and organizational innovation. Without proper processes, it
is not possible for R&D to be efficient; innovation management includes a set of tools
that allow managers and engineers to cooperate with a common understanding of goals
and processes. The focus of innovation management is to allow the organization to
respond to an external or internal opportunity, and use its creative efforts to introduce
new ideas, processes or products. By utilizing appropriate innovation management tools,
management can trigger and deploy the creative juices of the whole work force towards
the continuous development ofa company.

WHAT IS MANAGEMENT INNOVATION?

An Innovation is a new idea, which may be a recombination of old ideas, a scheme that
challenges the present order, a formula, or a unique approach which is perceived as new
by the individuals involved.As long as the idea is perceived as new to the people
involved, it is an "innovation," even though it may appear to others to be an "imitation"
of something that exists elsewhere.
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innovation refers to product and process innovation. According to the OECD (1994),
technological innovation is defined as consisting of new

products and processes and significant technological changes in products and processes.
An innovation has been implemented if it has been introduced on the market (product
innovation) or used within a production process (process innovation).

Innovation is often viewed as a good thing because the new idea must be useful-
profitable, constructive, or solve a problem. New ideas that are not perceived as useful
are not normally called innovations; they are usually called mistakes.Objectively, of
course, the usefulness of an idea can only be determined after the innovation process is
completed and implemented. Since it is not possible to determine at the outset which new
ideas are "innovations" or "mistakes," and since we assume that people prefer to invest
their energies and careers on the former and not the latter, there is a need to explain (1)
how and why certain innovative ideas are implemented, and (2) how and why people pay
attention to only certain new ideas and ignore the rest. These two questions direct our
focus to problems of managing ideas into good implementation and the management of
attention.

This concern is reflected ina variety of questions the management often raised.

1. How can a large organization develop and maintain a culture of innovation and
entrepreneurship ?

2. What are the critical factors in successfully launching innovative projects within large
organizations over time?

3. How can a manager achieve balance between inescapable pressures for specialization
and propagation of tasks, and intensifying costs of achieving coordination, cooperation,
and resolving conflicts?

It is surprising to find that research and scholarship on organizational innovation has been
narrowly defined on the one hand, and technically oriented on the other.

Appreciating these problems and their consequences provides a first step in developing a
research program on the management of innovation.

The narrow definition of management innovation can be expressed that the invention and
implementation of a management practice, process, structure, or technique that is new to
the state of the art and is intended to further organi ational goals.

PERSPECTIVES ON MANAGEMENT INNOVATION:

The institutional perspective measures innovation in terms of the discourse around
particular ideologies and also at the level of specific practices or techniques. It gives no
direct consideration to the role of human agency in shaping the process; instead, it
focuses on the preconditions in which an innovation first emerges and then the factors
that enable industries to adopt such innovations.

The effect of a firm’s industry characteristics and its competitive strategies on the number
and timing of new products introduced. The findings showed that the number of new
product introductions was linked with industry characteristics such as growth rate and
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non-price competition positively, and industry concentration and price-based rivalry
negatively.

For early-stage organizations, centralization and information scanning were found to be
positively correlated with product innovation; formalisation was unexpectedly found
negatively correlated with the innovation. For later-stage organizations, the product
innovation was found positively correlated with stock incentives, information scanning,
information analysis, and the adequacy of resources.

The fashion perspective focuses on how management innovations emerge through the
dynamic interplay between the managers who use new management ideas and the
“fashion setters” who put forward those ideas. This perspective provides a wealth of
insight into how management fashions take shape, including a detailed understanding of
the typical attributes of managers who buy into these fashions, as well as the ways in
which fashion setters shape incipient demand for their ideas.

Proponents of the cultural perspective attempt to understand how management
innovation shapes, and gets shaped by, the culture of the organization in which it is being
implemented.Unlike the two previous perspectives, the cultural perspective provides
some insight into how management innovations are imply.

One study shows the effect of cultural values on the national rate of innovations. Using
national cultural indices, the investigator found that the number of trademarks was
significantly correlated positively with individualism and negatively with uncertainty
avoidance and power distance. The results imply that culture does matter and should be
considered in both managing innovation and developing innovation policies. In another
study, it was examined the linkages between national culture and the preference of the
innovation championing process. The results suggested that the appropriate role of the
champions may vary across nations. The researcher examined the moderating role of
corporate environment on linkages of technology strategy and financial performance. By
clustering these firms into 5 groups based on their environment, the investigator reported
that different groups had preferences for different technology strategies.
MANAGEMENT INNOVATION VERSUS RELATED CONSTRUCTS:

Three key factors make management innovation distinctive. First, there are important
differences in the nature of the outputs of management innovation and technological
innovation that affect how the respective processes unfold. Management innovations are
typically tacit in nature and “difficult if not impossible to protect by patent”, they are also
relatively “difficult to observe, define and to identify system borders for”. Taken
together, these attributes allow a higher level of subjective interpretation on the part of
the potential user than is common with technological innovations, which, in turn,
increases the importance of the social and political processes followed by the proponents
of the innovation.

Second, very few organizations have well- established and specialized expertise in the
area of management innovation. A typical large organization might employ tens or
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hundreds of scientists with technological innovation skills but few, if any; with proven
management innovation skills. This lack of expertise both heightens the uncertainty of
management innovation for people across the organization and increases the need for
external support.

Third, the introduction of something new to the state of the art creates ambiguity and
uncertainty for the individuals in an organization. Ambiguity arises because of a lack of
understanding of the intended value of the innovation, and uncertainty arises because of a
fear that the innovation will have negative consequences for the individual and the
organization. If an organizational change is proposed that has already been successfully
imp lemented elsewhere, its proponents can allay the concerns of individuals by referring
back to those prior successes, but if the change is new to the state of the art, then the task
of reducing ambiguity and uncertainty is much harder. Of course, all types of innovation
generate uncertainty and ambiguity, but their impact in the case of management
innovation is likely to be more far-reaching because of the rest of the attributes identified
above.

Taken together, these attributes suggest that the management innovation process can
potentially require fundamental changes in the routines that make it very difficult
undertake in an effective manner, and significantly harder than the generic process of
organizational change (where the change is just new to the organization rather than the
state of the art) or the process of technological innovation (where the innovation is
relatively more tangible and less system dependent). These factors, in turn, highlight the
need for management innovators to seek out distinctive approaches to building the
legitimacy of the new practice to make it acceptable to the various constituencies in the
organization

THE PROCESS OF INNOVATION MANAGEMENT:

The second part of this article addresses the question “What are the processes through
which management innovations come about?” Building on our conception of what makes
management innovation unique; we develop a framework that highlights the four
interlinked phases of the process and the roles played by two key sets of stakeholders.
This framework is then fleshed out using theoretical arguments and examples from the
management literature.

The four phases of the internal organisation of innovation process can be illustrated as
below:

(1) Motivation is concerned with the facilitating factors and precipitating circumstances
that lead individuals to consider developing their own management innovation. Thus
individual entrepreneurship plays a role in the first part of the innovation process;

(2) Invention is an initial act of experimentation out of which a new hypothetical
management practice emerges. The entrepreneur must convince some powerful person or
persons in the organisation of the value of the idea and if that succeeds, the idea is
'matured’. Then the top management decides whether to proceed with the idea.
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(3) Implementation is the technical process of establishing the value of the new
management innovation in a real setting. The implementation ofthe innovation is carried
out in a relevant department (e.g., a production department or the organisation and
personnel department).

(4) Theorization and labelling is a social process whereby individuals inside and outside
theorganization make sense of and validate the management innovation to build its
legitimacy.

The process of innovation is defined as the development and implementation of new
ideas by people who over time engage in transactions with others within an institutional
context. This definition is sufficiently general to apply to a wide variety of technical,
product, process, and administrative kinds of innovations.

From a managerial viewpoint, to understand the process of innovation is to understand
the factors that facilitates and inhibits the development of innovations. These factors
include ideas, people, transactions, and context over time.

Galbraith (1982) points out that the question of whether innovations are stimulated by
technology or customer need is debatable.

Innovation processes can either be pushed or pulled through development. A pushed
process is based on existing or newly invented technology, that the organization has
access to, and tries to find profitable applications to use this technology. A pulled process
tries to find areas where customers’ needs are not met, and then focus development
efforts to find solutions to that needs.To succeed with either method, an understanding of
both the market and the technical problems are needed.

There are two basic variations of this design for product innovation. First, there is the
technology-driven model where new ideas are developed in the R & D department, sent
to engineering and manufacturing to produce the innovation, and then on to marketing for
sales and distribution to customers. The second, and currently more popular, design is the
customer or need-driven model, where marketing comes up with new ideas as a result of
close interactions with customers, which in turn are sent to R & D for prototype
development and then to engineering and manufacturing for production.

However, there are also some basic limitations to the process that lead to apathy and
premature abandonment ofsome ideas.

First, there tends to be a short-term problem orientation in individuals and organizations,
and a frontage of demonstrating progress. This has the effect of inducing premature
abandonment of ideas because even if problems are not being solved, the appearance of
progress requires moving on to the next batch of problems. Thus, "old questions are not
answered-they only go out of fashion'. Furthermore, given the inability to escape the
interdependence of problems, old problems are relabelled as new problems. As a resul,
and as observed, decision makers have the feeling they are always working on the same
problems in somewhat different contexts, but mostly without results.
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A second limitation of the process is that the inventory of ideas is seldom adequate for
the situation. This may be because environmental scanning relevant to an issue does not
uncover the values and biased views held by all the relevant stakeholders. It is found out
that with the general concept of environmental scanning, current models of strategic
decision making lustre over the need to identify specific stakeholders to an issue and to
examine their underlying values which provide reasons for their actions.

A third and even more basic problem is the management of attention-how do individuals
become attached to and invest effort in the development of innovative ideas? Human
beings and their organizations are mostly designed to focus on, harvest, and protect
existing practices rather than to pave new directions. This is because people have basic
physiological limitations of not being able to handle complexity, of unconsciously
adapting to gradually changing conditions, of conforming to group and organizational
norms, and of focusing on repetitive activities. One of the key questions in the
management of innovation then becomes how to trigger the action thresholds of
individuals to appreciate and pay attention to new ideas, needs and opportunities.
CONCLUSION:

Innovation is an exciting and promising research area. There is strong indication that the
area will receive even greater levels of research interest than currently is the case, in the
forthcoming years. Innovation has been defined as the development and implementation
of new ideas by people who over time engage in transactions with others within an
institutional context. This definition is particularly relevant to the general manager for it
applies to a wide variety oftechnical, product, process, and administrative kinds of
innovations that typically engage the general manager. However, a small number of the
innovations must be explained from entrepreneur theory since they were invented and
realised by single persons - entrepreneurs. A small number of the innovations must also
be explained from the technology-economic innovation theory since they were developed
within a technological trajectory. This number may grow in the future. The main purpose
of this paper has been to develop such a framework by suggesting what key concepts,
problems, and managerial responses should be the guiding focus to conduct longitudinal
research on the management of innovation. An invention or creative idea does not
become an innovation until it is implemented or institutionalized. A key measure of
innovation success or outcome is the currency of the idea, and a basic research question is
how and why some new ideas gain good currency does while the majority do not?It was
proposed that people will pay attention to new ideas the more they experience personal
confrontations with sources of problems, opportunities, and threats which trigger peoples'
action thresholds to pay attention and recognize the need for innovation. Innovations
must not only adapt to existing or ganizational and industrial arrangements, but they also
transform the structure and practices of these environments. The strategic problem for
institutional leaders is one of creating an infrastructure that is conducive to innovation
and organizational learning. However, the essay has been productive in suggesting a core
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set of concepts, problems, and propositions to study the process of innovation over time.
As this research progresses it is hoped to provide systematic evidence to improve the
understanding of the central problems in the management of innovation discussed here.
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T.A. Chatvani Arts & J.V.Gokul trust
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INTRODUCTION

Corporate Social Responsibility (CSR) is becoming an increasingly important activity
to businesses nationally and internationally. As globalization accelerates and large
corporations serve as global providers, these corporations have progressively
recognized the benefits of providing CSR programs in their various locations. CSR
activities are now being undertaken throughout the globe.

1. What is corporate social responsibility?

The term is often used interchangeably for other terms such as Corporate Citizenship
and is also linked to the concept of Triple Bottom Line Reporting (TBL), which is
used as a framework for measuring an organization’s performance against economic,
social and environmental parameters. The rationale for CSR has been articulated in a
number of ways. In essence it is about building sustainable businesses, which need
healthy economies, markets and communities. The key drivers for CSR are
enlightened self-interest, Social investment, transparency and trust, increased public
expectations of business.

2. Current State of CSR in India

As discussed above, CSR is not a new concept in India. Ever since their inception,
corporate like the Tata Group, the Aditya Birla Group, and Indian Oil Corporation, to
name a few, have been involved in serving the community. Through donations and
charity events, many other organizations have been doing their part for the society.
The basic objective of CSR in these days is to maximize the company's overall impact
on the society and stakeholders. CSR policies, practices and programs are being
comprehensively integrated by an increasing number of companies throughout their
business operations and processes. A growing number of corporate feel that CSR is
not just another form of indirect expense but is important for protecting the goodwill
and reputation, defending attacks and increasing business competitiveness
.Companies have specialized CSR teams that formulate policies, strategies and goals
for their CSR programs and set aside budgets to fund them. These programs are o ften
determined by social philosophy which have clear objectives and are well defined and
are aligned with the mainstream business. The programs are put into practice by the
employees who are crucial to this process. CSR programs ranges from community
development to development in education, environment and healthcare etc.
Forexample, a more comprehensive method of developmentisadopted by some
corporations such as Bharat Petroleum Corporation Limited, Maruti Suzuki India Limited,
and Hindustan U nilever Limited. Provision of improved medical and sanitation facilities,
building schools. and houses, and empowering thevillagers and in process making them
more self-reliant by providing vocational training and a knowledge of business operations
are the facilities that these corporations focus on. On the other hand, the CSR programs of

corporations like GlaxoSmithKline
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Pharmaceuticals’ focus on the health aspect of the community. They set up health
camps in tribal villages which offer medical check-ups and treatment and undertake
health awareness programs. Some of the non-profit organizations which carry out
health and education programs in backward areas are to a certain extent funded by
such corporations.

Also Corporate increasingly join hands with Non-governmental organizations (NGOs)
and use their expertise in devising programs which address wider social problems.

For example, a lot of work is being undertaken to rebuild the lives of the tsunami
affected victims. This is exclusively undertaken by SAP India in partnership with
Hope Foundation, an NGO that focuses mainly on bringing about improvement in the
lives of the poor and needy. The SAP Labs Center of HOPE in Bangalore was started
by this venture which looks after the food, clothing, shelter and medical care of street
children.CSR has gone through many phases in India. The ability to make a
significant difference in the society and improve the overall quality of life has clearly
been proven by the corporate. Not one but all corporate should try and bring about a
change in the current social situation in India in order to have an effective and lasting
solution to the social woes. Partnerships between companies, NGOs and the
government should be facilitated so that a combination of their skills such as
expertise, strategic thinking, manpower and money to inttiate extensive social change
will put the socio-economic development of India on a fast track.

3. OBJECTIVES
* To study the Issues and Challenges for CSR in India.
4. RESEARCH METHODOLOGY

Looking into requirements of the objectives ofthe study the research design employed
for the study is of descriptive type. Keeping in view of the set objectives, this research
design was adopted to have greater accuracy and in depth analysis of the research
study. Available secondary data was extensively used for the study. Different news
articles, Books and Web were used which were enumerated and recorded.

5. LITERATURE REVIEW

Can shareholder money be used for a company's corporate social responsibility (CSR)
practices? Shouldn't shareholders have a say in the CSR activities of the company
they are invested in? There are many obstacles which are emerging while adopting
successful CSR strategies include the difficulty in making a business case for CSR,
difficulty in integrating CSR with organizational values and practices, and the lack of
organizational buy-in and commitment to CSR. Other obstacles reported is the lack of
time and financial resources to pursue CSR practices are directly related to the above
three. When an organization finds it hard to make a business case for CSR or link it to
core organizational operations, it will be reluctant to commit and allocate resources or
time to such practices. Moreover, these obstacles also point to another set of findings
in the report: respondents view CSR more so as a means to manage regulatory
impacts, reduce risk, and respond to stakeholders concerns, and to a lesser extent as a
strategic source of competitive advantage.
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Many companies think that corporate social responsibility is a peripheral issue for
their business and customer satisfaction more important for them. They imagine that
customer satisfaction is now only about price and service, but they fail to point out on
important changes that are taking place worldwide that could blow the business out of
the water. The change is named as social responsibility which is an opportunity for
the business. Some of the drivers pushing business towards CSR include:

The Shrinking Role of Government

In the past, governments have relied on legislation and regulation to deliver social and
environmental objectives in the business sector. Shrinking government resources,
coupled with a distrust of regulations, has led to the exploration of voluntary and non-
regulatory initiatives instead.

Demands for Greater Disclosure There is a growing demand for corporate
disclosure from stakeholders, including customers, suppliers, employees,
communities, investors, and activist or ganizations.

Increased Customer Interest

There is evidence that the ethical conduct of companies exerts a growing influence on
the purchasing decisions of customers. In a recent survey by Environics International,
more than one in five consumers reported having either rewarded or punished
companies based on their perceived social performance.

Growing Investor Pressure

Investors are changing the way they assess companies' performance, and are making
decisions based on criteria that include ethical concerns. The Social Investment
Forum reports that in the US in 1999, there was more than $2 trillion worth of assets
invested in portfolios that used screens linked to the environment and social
responsibility. A separate survey by Environics International revealed that more than
a quarter of share-owning Americans took into account ethical considerations when
buying and selling stocks. (More on socially responsible investment can be found in
the 'Banking and investment' section of the site.)

Competitive Labor Markets

Employees are increasingly looking beyond paychecks and benefits, and seeking out
emp loyers whose philosophies and operating practices match their own principles. In
order to hire and retain skilled employees, companies are being forced to improve
working conditions.

Supplier Relations

As stakeholders are becoming increasingly interested in business affairs, many companies
are taking steps to ensure that their partners conduct themselves in a socially responsible
manner. Some are introducing codes of conduct for their suppliers, to ensure that other
companies' policies or practices do not tarnish their reputation. Dr. Ratnam said the concept
of CSR had different meanings depending on
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the stakeholder and that depending on the specific situation of the enterprises
expectations can also vary. A CSR project can begin in response to a crisis or adverse
publicity that a company may suffer. The motive for launching CSR can vary between
philanthropy or notions of corporate citizenship. In India, over time, the expectations
of the public has grown enormously with demands focusing on poverty alleviation,
tackling unemployment, fighting inequality or forcing companies to take affirmative
action. The survey elicited responses from participating organizations about various
challenges facing CSR initiatives in different parts ofthe country. Responses obtained
from the participating organizations have been collated and broadly categorized by
the research team. These challenges are listed below:

Lack of Community participation in CSR Activities:

There is a lack of interest of the local Community in participating and contributing to
CSR activities of companies. This is largely attributable to the fact that there exists
little or no knowledge about CSR within the local communities as no serious efforts
have been made to spread awareness about CSR and instill confidence in the local
communities about such initiatives. The situation is further aggravated by a lack of
communication between the company and the community at the grassroots.

Need to Build Local Capacities:

There is a need for capacity building of the local non-governmental organizations as
there is serious dearth of trained and efficient organizations that can effectively
contribute to the ongoing CSR activities initiated by companies. This seriously
compromises scaling up of CSR initiatives and subsequently limits the scope of such
activities.

Issues of Transparency:

Lack of transparency is one of the key issues brought forth by the survey. There is an
expression by the companies that there exists lack of transparency on the part of the
local implementing agencies as they do not make adequate efforts to disclose
information on their programs, audit issues, impact assessment and utilization of
funds. This reported lack of transparency negatively International Conference on
Technology and Business Management impacts the process of trust building between
companies and local communities, which is a key to the success of any CSR initiative
at the local level

Non-availability of Well Organized Non-governmental Organizations:
It is also reported that there is non-availability of well organized nongovernmental
organizations in remote and rural areas that can assess and identify real needs of the
community and work along with companies to ensure successful implementation of
CSR activities. This also builds the case for investing in local communities by way of
building their capacities to undertake development projects at local levels.

Non-availability of Clear CSR Guidelines:

There are no clear cut statutory guidelines or policy directives to give a definitive direction to
CSRinitiatives of companies. Itis found that the scale of CSR initiatives
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of companies should depend upon their business size and profile. In other words, the
bigger the company, the bigger is its CSR program.

7. Recommendations

+ It is found that there is a need for creation of awareness about CSR amongst the
general public to make CSR initiatives more effective

e« [t is noted that only medium and large corporate houses are involved in CSR
activities, that too in selected geographical areas. This issue builds a case for more
companies to be brought under the CSR domain.

* It is found that corporate houses and non-governmental organizations should
actively consider pooling their resources and building synergies to implement best
CSR practices to scale up projects and innovate new ones to reach out to more
beneficiaries.

* + [t is noted that the Government should consider rewarding and recognizing
corporate houses and their partner non-governmental organizations implementing
projects that effectively cover the poor and the underprivileged.

* It is noted that CSR as a subject or discipline should be made compulsory at
business schools and in colleges and universities to sensitize students about social and
development issues

* As there are a number of companies involved in CSR activities, it is recommended
that an accreditation mechanism should be put in place for companies through an
independent agency for mainstreaming and institutionalizing CSR in the main
business framework ofthe companies.

8. CONCLUSION

The concept of corporate social responsibility is now firmly rooted on the global
business agenda. But in order to move from theory to concrete action, many obstacles
need to be overcome. A key challenge facing business is the need for more reliable
indicators of progress in the field of CSR, along with the dissemination of CSR
strategies. Transparency and dialogue can help to make a business appear more
trustworthy, and push up the standards of other organizations at the same time. Some
of the positive outcomes that can arise when businesses Adopt a policy of social
responsibility include:

Company Benefits

* Improved financial performance;

* Lower operating costs;

* Enhanced brand image and reputation;
* Increased sales and customer loyalty;
* Greater productivity and quality;

* » Product safety and decreased liability.

Benefits to the Community and the General Public
e Charitable contributions;

* Employee volunteer programs;
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s Product safety and quality.

Environmental Benefits

* Greater material recyclability;
* Better product durability and functionality;
* Greater use of renewable resources;

* Integration of environmental management tools into business plans, including life-
cycle assessment and costing, environmental management standards, and eco-
labeling.
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A Study of Stress & Mental Health of School Teachers with reference to types

of School, Sex and experience
-MITESH D. SWAMI

ABSTRACT :

The study was conducted to investigate the stress & mental health prevailing among
schools teachers. A 2 x 2 x 2 factorial design was used. Data collections was done by
administering Teachers stress Inventory constructed by Dr. D.J. Bhatt (1990) and Mental
health Inventory developed by Dr. D.J. Bhatt (1992). The sample was drawn by random
method. Total 240 schools teachers were selected as sample from Patan and Mehsana district
of Gujarat State among them 120 from secondary & 120 from were selected higher secondary
schools. Equal number of male and female teachers were selected. The collected data
statistically analyzed with the help of ftest. The result reveals that,

. The type of school has significant influence on stress and mental health.

. The types of sex has not significant influence on stress but sex has a significant
influence on mental health.

. Types of experience has significant influence on stress and mental health.

. Types of school and sex are not significant as to generate stress and mental health.

. Types of school and experience has significant influence on mental health.

. Types of sex and experience are not significant to generate stress and menial health,

. Types of school, sex and experience are not significant influence on stress, a

significant influence on mental health.
1.0 Preamble

The direct impact of stress is always seen on the minds of people at large. People feel
unhappiness and are dissatisfied. Mental disorders lead to bodily disequilibrium. Digestive
system and regular blood functioning are disturbed. It causes abdominal ulcer, liversiosis and
several diseases of heart, kidneys, blood vessels and of other parts of body. The stress should
net lead people to the level of stressfulness. Stress on the job or off the job should be
prevened. Since it is not possible to prevent the stress because of adverse environment at the
work place and beyond, it is essential to check the stress to throw to the level of idsorder
creators. In order to prevent or reduce stress in an organisation, the real form of stress stages
or background of stress, causes and effects of stress must be thoroughly understood. Effective
strategies should be formulated to treat stress efficiently.

Stress is the pressure people feel while at work and in private life. Stress at work is
mevitable because of the theought process required in Job performance. Itis full of anxieties
and personal pressures. But stress becomes very stressful when it is seriously realised by mind
and heart. Then it becomes painful and creates many physical and psychological problems
which are reflected in day to day life of organizational performances. Such types of people
develop chronic diseases of blood pressure, heart attacks, perplexities. They are always
restless and become angry on slightest pressure of work. When they develop sleeplessness
and become worrisome, ther working capacities are reduced significantly. Finding
themselves away from the mainstream, they start using alcohol. They become drug addicts,
which makes them more weak an dactionless during a long course of time. Stress is
understood by its different firms which may be either temporary or long-term, mild or severe.

Stress Mental

Chronic worry, Nervous Tension, Blood [, | and
Vessels, Digestion,-Emotions, Drug Addictions Physical Disorders
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Stress has been defined by different authors differently. Greek word for the humble stress is
eustress which indicates good from stress as eu means good in Greek language. Mangal
(1984) Stress is defined as the state of psychological upset or disequilibrium in human beings
caused by frustration, complicts and the internal as well as external strains or pressures Fied
Luthans (1988) "Stress is the physiological, emotional and psychological reactions to
threatening events" Hans Salyecc (1997)."The physiological and psychological response to a
condition that threatens or challenges a person and requires some form of adaptation or
adjustment" Dohrenwend and Dohrenwend (1974)- gave considerable evidence to show that
a relationship exists between life stress and physical illness. The present study is confined to
types of school, sex and experience on stress & mental health within the Schools
organizations boundaries in general and to the different type's schools teachers. It is an
attempt to study the effect of types of school, sex, and experience on stress and mental health
of school teachers. Though there are different definitions of stress, a review of literature
shows that there is a lack of consensus regarding its definition. It has been refined interms of
a stimulus (external force acting on the organism) a response (changes in the physiological
functions) and mteraction (between an external force and the resistance to it) or a combination
of all the above three. Notwithstanding the above, a commonly used definition of stress is
that of Selye. H. (1956) - who has defined it as any external event or any internal drive which
threatens to upset the organism equilibrium Vie: wed in this context, managers are bound to
experience role stress to varying degrees. The manner in which the managers are able to cope
with the stress will to a great extent get reflected in his performance.

Mental health : "Mental health means freedom from disability and disturbing symptoms that
interfere with mental efficiencies, emotional stability or peace of mind". — Meslwo - (1960).

According to who's report (1977)- "health is a state of being well-sound or whole in body in
mind".

"Health is ; state of complete physical, mental and social well-being not merely the
absent of disc, 's in firmity"

"it is the ability to mental and even temper and alert intelllgenz social consilarate
behaviors and a happy disposion.

Hadfield : "Mental health is the full and harmonious functioning of the whole personality-the
three requirements or mental health being full expressing harmonization and the directing to a
common end ofour nature and acquired potentialities"

White house conference (1929) : Mentalt heatlh may be define as the adjustment of
individual to themselves and the world at large with a maximum of effectiveness,
satisfaction, cheerfulness and society considerate behavior and the abilities of facing and
accepting- A study of mental that among college students realities of life.

2.0 Objectives : The objectives ofthe present investigation are as follows:

- To study the role of type of school in gererating job-stress & maintaining mental health.

- To study the extent of job-stress among secondary and higher secondary school
teachers as a function of mental health.

- To examine the effect of more than 10 years experience or less than 10 years
experience on stress and mental health of male and female ofthe school teachers.

- To examine the effect of sex factors on job-stress and mental health.

MARCH:-2012, -130- VOLUME-1, ISSUE-1

——~————

——



http://www.shantiejournal.com/

3.0. Methodology :

3.1 Sample : For the purpose of the present investigation, a sample consisted of 240
individual respondent's viz. male and female from two types of service organizations namely
secondary and higher secondary school teachers situated at Gujarat state district of! Patan &
Mehsana was selected.

3.2 Tools : For the collection of the data various research tools have been used in the related

studies. Researcher have collected the information regarding stress and mental health.

(1)  The tools used were Teachers stress Inventory having reliability r = 0.94 and through
split half method 0.95 constructed by Dr. D.J. Bhatt (1990) department of Psychology
Saurashtra university Rajkot-Gujarat.

(2)  Mental health Inventory having reliability r = 0.94 and through split half method 0.87
developed by Dr. D.J. Bhatt (2006) department of Psychology Saurashtra university,
Rajkot-Gujarat both the tests are extensively used in the area of research and their
reliability and validity is established.

3.3 Hypotheses :

Following hypotheses tested in the present study.
e  There is no significance effect of types of school on stress and mental health among
school teachers.
e It 1s assumed that the sex will not be having significant effect of school teachers on
stress and mental health.
e Jtis assumed that there will be no significant effect of experience of school teachers
on stress and mental health.
e  There is no significant effect (interaction between) of types of school and sex of
school teachers on stress and mental health.
e Itis assumed that there will be no significant interaction between types of school and
experience of school teacher on stress and mental health.
e Itis assumed that there will be no significant interaction between sex and experience
of school teacher on stress and mental health.
e  There is no significance effect that the types of schools, sex, and experience of school
teachers on stress and mental health.
3. 4: Research design :

The 2x2x2 factorial research design adopted in this study, the design is the simplest
factorial for studying two independent variable; that each of two dependent variables varied
in two ways show of following table No. 1.

Table No. 1: Distribution of the Sample

A=Type of schools - Al — secondary A2 —  Higher [ The total samples of

schools secondary schools | Types of schools, sex
B-Types of Sex and types of
C-Types of Experience BI1- B2- B2-Male B2- | experience

Male Female Female

Cl-less than 10 years 30 30 30 30 120
C2-More than 10 years 30 30 30 30 120
Total Sample 60 60 60 60 240

3.5  Variable of the study :
Dependent variables : Job-stress & mental health.
Independent variables : Types of School, Sexand lengt! of experience.
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4. Results and Discussion : Following discussion betweer Stress and mental health of

present investigation.

Table No. 2. Following table Indicates mean score of ‘ A NOVA of stress & mental
health in relationship of independent variables under the study

Stress Mental health

Source of variables Mean T Mean op
Score Value Score Value

(Mean ss) (Mean ss)
Secondary and higher secondary of schools) | 4343.50 8.41%* 116.12 8.22%
Male.and female teachers 1166.00 2.26® 287.06 20.33*
Less than 10 and more than 10 years 30217.70 58.53* 98.16 6.95*
of experience.

Type of schools and sex 1690.70 3.28@ 37.34 2.64@
Types of schools and experience 1219.50 2.36@ 131.96 9.35%
Sex and experience 795.70 2.54@ 39.06 2.77@
Types of schools, sex and experience 592.20 1.15@ 152.56 10.81*

Levels of indication = * - Significance of 0.01, level @ - Non-significance

= ** _ Significance of 0.05, level

The above observation was tested by the null-hypothesis and it was found that the F-ratio for
job-stresses 'f value is 8.41, and mental health is 8.22 for the type of schools, which are
significant at 0.01 levels. Therefore, the above null-hypothesis rejected and it held that
secondary and higher secondary school teachers are at par with regard to job-stress and
mental health. It was hypotheses that the sex will not be having significant effect on school
teachers on stress and mental health.. It can see from the table No-2 that the F-ratio of sex of
teachers is 2.26 on stress. There is no significance effect of type of school on male and
female with respect stress. It can see from the table No-2 that the F-ratio of sex of teachers is
20.3 3 on mental health. There is no significant effect of types of school on male and female
with respect to mental health. Means they are not adversely affected by the types of the
school. It is assumed that there will be no significant effect of experience of school teachers
on stress and mental health. It is observe that individual's perception about his experience will
have some direct or indirect impact on job-stress and mental health. This belief was tested by
nulkFhypothesis, above table No.2 were self explanatory and it was found that job-stress 'f
value is 58.53 and mental health 'f values 6.95 which are significant at 0.01 levels. Therefore,
the null-hypothesis are rejected and it concluded that the length of experience is seen significant
factor for generating stress and developing mental health. The teachers having more experience
are seen to be having good mental health; the teachers having less experience are prone to
more stress. There is no significant effect (interaction between) of types ofschool and sex of
school teachers on stress and mental health. Looking to the above table No.2, it can be
observed that the type of schools and sex of secondary and higher secondary school teachers
on job-stress 'f value of 3.28 and mental health T value of 2.64, which is not significant.
Therefore the above null-hypothesis was support and there no interactive effect of stress and
mental health on school teachers. It is assumed that there will be no significant interaction
between types of school and experience of school teacher on stress and mental health.
Looking to the above table No.2 it can be observed that the 'f Value of type of schools and
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experience of job-stress is 2.36 which is not interactive effect of Secondary and higher
secondary school teachers. The mental health ‘f* values 9.35, which is significant at 0.01
level. It means types of school and

There for the above null-hypothesis rejected a case of mental health, it is assumed that
there will be no significant interaction between sex and experience of school teacher on stress
and mental health. Looking to the above table No.2 it can be indicated that the 'f . Value of sex
and experience 'f value of 2.54 of job-stress and mental health? values 2.77. It means both
independent variables are not interacting effect of stress and mental health. There is no
significance effect that the types of schools, sex, and experience of school teachers on stress
and mental health. Looking to the above table No.2 it can be indicated that the T Value of
interaction between type of schools, sex and experience, of school teachers 'f value of stress is
1.15, which is the types of school, sex and experience has no significant interaction effect on
stress of school teacher. Mental health T value is 10.81, which are significant at 0.01 level
Hence, the types of school, sex and experience has significant interaction effect on mental
health.

Conclusions :

The following conclusions were drawn based on above results. The secondary and
higher secondary school teachers are at par with regard to job-stress and mental health.
There is no significance effect of type of school on male and female with-respect to
stress and mental health. Means they are not adversely affected by the types of the
school. Length of experience is seen as significant factor for generating stress and
developing mental health. The teachers having more experience are seen to be having good
mental health, the teachers having less experience are prone to more stress. The types of
school and experience has significant interaction effect on mental health and there is not
interaction between sex and stress. The types of school, sex and experience has significant
interactional effect on mental health.
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Formation and growth
(Jayavarman II the founder of Angkor)

Dr. SHAILESH SOLANKI
Assistant Professor in HISTORY
(Gujarat Arts & Commerce College Evening)

ABSTRACTS

Jayavarman Il v. 9 -  is widely regarded as a king who set the foundations of the
Angkor period in Cambodian history, beginning with a grandiose consecration ritual that he
conducted in on the sacred Mount Mahendraparvata, now known as Phnom  ulen, to
celebrate the independence of ambuja from Javanese dominion. At that ceremony Prince
Jayavarman Il was proclaimed a universal monarch amratenjagad ta aja in Cambodian
or od ingDeva ajain Sanskrit. According to some sources, Jayavarman Il had resided
for some time in Java during the reign of Sailendras, or The Lords of Mountains, hence the
concept of Deva ajaor od ing was ostensibly imported from Java. At that time,
Sailendras allegedly ruled over Java, Sumatra, the Malay Peninsula and parts of
Cambodia. Which is near South Vietmam.The first pieces of information on Jayavarman
1l came from . Stone inscription on a stele in Sdok ok Thom temple, Isan region, dating
1 . it recounts two and a half centuries of service that members of the temple s founding

family provided for the hmer court, mainly as chief chaplains of theShaivite Hindu religion.

Classical theory

According to an older established interpretation, Jayavarman II was supposed to be a
prince who lived at the court of Sailendra in Java today's Indonesia and brought back to his
home the art and culture of the Javanese Sailendran court to Cambodia. This classical theory
was revisited by modern scholars, such as Claude Jacques and Michael Vickery, who noted
that Khmer called chvea the Chams, their close neighbours.MoreoverJayavarman's political
career began at Vyadhapura probably BanteayPreiNokor in eastern Cambodia, which make
more probable long time contacts with them even skirmishes, as the inscription suggests than
a long stay in distant Java. Finally, many early temples on Phnom Kulen shows both Cham.
PrasatDamreiKrap and Javanese influences the primitive temple-mountain of AramRong Cen
and PrasatThmar Dap even iftheir asymmetric distribution seems typically khmer.

After he eventually returned to his home, the former kingdom of Chenla, he quickly built up his
influence, conquered a series of competing kings, and in 790 became king of a kingdom called
"Kambuja" by the Khmer. In the following years he extended his territory and eventually established
his new capital of Hariharalaya near the modern Cambodian town of Roluos. He thereby laid the
foundation of Angkor, which was to arise some 15 km to the northwest. In 802 he declared himself
Chakravartin, in a ritual taken from the Indian-Hindu tradition. Thereby he not only became the
divinely appointed and therefore uncontested ruler,
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but also simultaneously declared the independence of his kingdom from Java.
Jayavarman II died in the year 834 and he was succeeded by his son Jayavarman
III. Jayavarman III died in 877 and was succeeded by Indravarman I.

Yasodharapura the first city of Angkor

Archers mounted on elephants

Thommanon Temple

The successors of Jayavarman II continually extended the territory of
Kambuja. Indravarman I reigned 877 — 889 managed to expand the kingdom without wars,
and he began extensive building projects, thanks to the wealth gained through trade and
agriculture. Foremost were the temple of PreahKo and irrigation works. He was followed by
his sonYasovarman I reigned 889 — 915 who established a new capital, Yasodharapura — the
first city of Angkor. The city's central temple was built on Phnom Bakheng, a hill which rises
around 60 m above the plain on which Angkor sits. Under Yasovarman I the East Baray was
also created, a massive water reservoir of 7.5 by 1.8 km.
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11th century Cambodian sculpture of the Buddha

At the beginning of the 10th century the kingdom split. Jayavarman IV established a
new capital at Koh Ker, some 100 km northeast of Angkor. Only with Rajendravarman
IT (reigned 944 — 968) was the royal palace returned to Yasodharapura. He took up again the
extensive building schemes of the earlier kings and established a series of temples in the
Angkor area, not the least being the East Mebon, on an island in the middle ofthe East Baray,
and several Buddhist temples and monasteries. In 950, the first war took place between
Kambuja and the kingdom of Champa to the east The son of Rajendravarman I, Jayavarman
V, reigned from 968 to 1001. After he had established himself as the new king over the other
princes, his rule was a largely peaceful period, marked by prosperity and a cultural flowering.
He established a new capital slightly west of his father's and named it Jayendranagari; its
state temple, Ta Keo, was to the south. At the court of Jayavarman V lived philosophers,
scholars, and artists. New temples were also established: the most important of these
are BanteaySrei, considered one of the most beautiful and artistic of Angkor, and Ta Keo, the
first temple of Angkor built completely ofsandstone.

Golden age
Suryavarman II Angkor Wat

Buddhist monks at Angkor Wat
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Bronze replica ofone of the twenty-three stone images King Jayavarman VII sent to different
parts ofhis kingdom in 1191.

The 11th century was a time of conflict and brutal power struggles. Only
with Suryavarman II was the kingdom united internally and extended externally. Under his
rule, the largest temple of Angkor was built in a period of 37 years: Angkor Wat, dedicated to
God Vishnu. Suryavarman II conquered the Mon kingdom of Haripunjaya to the west and the
area further west to the border with the kingdom of Bagan in the south further parts of
the Malay peninsula down to the kingdom of Grahi in the east several provinces of Champa,
and the countries in the north as far as the southern border of modern Laos. Suryavarman II
sent a mission to the Chola dynasty of south India and presented a precious stone to the Chola
Emperor KulothungaChola I in 1114. Suryavarman II's end is unclear. The last inscription
mentioning his name, in connection with a planned invasion of Vietnam, is from the year
1145. He died during a failed military expedition in Dai Viet territory sometime between
1145 and 1150.

There followed another period in which kings reigned briefly and were violently
overthrown by their successors. Finally in 1177 Kambuja was defeated in a naval battle on

the Tonle Sap lake by the army of the Chams and was incorporated as a province of Champa.

Jayavarman VII Angkor Thom

Portrait statue ofJayavarman VII

Prasat Bayon

The future king Jayavarman VII (reigned 1181-1219) was already a military leader as prince under
previous kings. After the Cham had conquered Angkor, he gathered an army and regained the
capital, he attacked his father thinking it was his destiny to be king, he ascended
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the throne and continued the war against the neighbouring eastern kingdom for a
further 22 years, until the Khmer defeatedChampa in 1203 and conquered large parts of its
territory.
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Abstract

The economic liberali ation in India refers the in going reforms in India that started on
July 1991. After Independence in 19 , India adhered to socialist policies. Attempts were
made to liberali e the economy in 1966 and 19 . The first attempt was reversed in 196 .

Thereafter, a stronger version of socialism was adopted. The second major attempt was in
19 by Prime Minister ajiv andhi. The process came to a halt in 19 , though 1966 style
reversal did not take place. In 1991, after India faced a balance of payments crisis, it had to

pledge  tons of gold to nion ank of Swit erland and  tonnes to ank of England as

part of a bailout deal with the International Monetary Fund IMF . In addition, the IMF

required India to undertake a series of structural economic reforms. As a result of this
requirement, the government of P. V. Narasimha ao and his finance minister Manmohan
Singh currently the Prime Minister of India started breakthrough reforms, although they did
not implement many of the reforms the IMF wanted. The new neo-liberal policies included
opening for international trade and investment, deregulation, initiation of privati ation, tax
reforms, and inflation-controlling measures. The overall direction of liberali ation has since
remained the same, irrespective of the ruling party, although no party has yet tried to take on
powerful lobbies such as the trade unions and farmers, or contentious issues such as
reforming labour laws and reducing agricultural subsidies. Thus, unlike the reforms of 1966
and 19  that was carried out by the majority Congress governments, the reforms of 1991
carried out by a minority government proved sustainable. There exists a lively debate in
India as to what made the economic reforms sustainable.

Introduction

1992 income inequality has deepened in India with consumption among the
poorest staying stable while the wealthiest generate consumption growth. As
India's Gross domestic product GDP growth rate became lowest in 2012-13
over a decade, growing merely at 5%, more criticism of India's economic
reforms surfaced, as it apparently failed to address employment growth,
nutritional values in terms of food intake in calories, and also exports growth -
and thereby leading to a worsening level of current account deficit compared to
the prior to the reform period.

For 2010, India was ranked 124th among 179 countries in Index of Economic
Freedom World Rankings, which is an improvement from the preceding year.
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Pre-liberalisation Policies

Indian economic policy after independence was influenced by the colonial
experience and by those leaders' exposure to Fabien socialism. Policy tended
towards protectionism, with a strong emphasis on import substitution,
industrialisation under state monitoring, state intervention at the micro level in
all businesses especially in labour and financial markets, a large public sector,
business regulation, and central planning. Five-Year Plans of India resembled
central planning in the Soviet Union. Steel, mining, machine tools, water,
telecommunications, insurance, and electrical plants, among other industries,
were effectively nationalised in the mid-1950. Elaborate licences, regulations
and the accompanying red tape, commonly referred to as Licence Raj, were
required to set up business in India between 1947 and 1990.

“Before the process of reform began in 1991, the government attempted to close
the Indian economy to the outside world. The Indian currency, the rupee, was
inconvertible and high tariffs and import licensing prevented foreign goods
reaching the market. India also operated a system of central planning for the
economy, in which firms required licences to invest and develop. The
labyrinthine bureaucracy often led to absurd restrictions up to 80 agencies had
to be satisfied before a firm could be granted a licence to produce and the state
would decide what was produced, how much, at what price and what sources of
capital were used. The government also prevented firms from lying off workers
or closing factories. The central pillar of the policy was import substitution, the
belief that India needed to rely on internal markets for development, not
international trade a belief generated by a mixture of socialism and the
experience of colonial exploitation. Planning and the state, rather than markets,
would determine how much mvestment was needed in which sectors™

—BBC

Economic Reforms in India since 1991: Has Gradualism Worked

India was a latecomer to economic reforms, embarking on the process in eamest
only in 1991, in the wake of an exceptionally severe balance of payments crisis.
The need for a policy shift had become evident much earlier, as many countries
in East Asia achieved high growth and poverty reduction through policies which
emphasized greater export orientation and encouragement of the private sector.
India took some steps in this direction in the 1980 but it was not until 1991 that
the government signalled a systemic shift to a more open economy with greater
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reliance upon market forces, a larger role for the private sector including foreign
investment, and a restructuring of the role of government.

Savings, Investment and Fiscal Discipline

Fiscal profligacy was seen to have caused the balance of payments crisis in
1991 and a reduction in the fiscal deficit was therefore an urgent priority at the
start of the reforms. The combined fiscal deficit of the central and state
governments was successfully reduced from 9.4 percent of GDP in 1990-91 to 7
percent in both 1991-92 and 1992-93 and the balance of payments crisis was
over by 1993. However, the reforms also had a medium term fiscal objective of
improving public savings so that essential public investment could be financed
with a smaller fiscal deficit to avoid “crowding out” private investment. This
part of the reform strategy was unfortunately never implemented.

Public savings deteriorated steadily from 1.7 percent of GDP in 1996-97 to 1.7
percent in 2000-01. This was reflected in a comparable deterioration in the
fiscal deficit taking it to 9.6 percent of GDP in 2000-01. Not only is this among
the highest in the developing world, it is particularly worrisome because India’s
public debt to GDP ratio is also very high at around 80%. Since the total
financial savings of households amount to only 11 percent of GDP, the fiscal
deficit effectively pre-empts about 90 percent of household financial savings for
the government. What is worse, the rising fiscal deficit in the second half of the
1990s was not financing higher levels of public investment, which was more or
less constant i this period.

Can domestic savings be increased by this amount private savings have been
buoyant in the post-reform period, but public savings have declined steadily.
This trend needs to be reversed.Both the central government and the state
governments would have to take a number of hard decisions to bring about
improvements in their respective spheres.

The central government’s effort must be directed primarily towards improving
revenues, because performance in this area has deteriorated significantly in the
post reform period. Total tax revenues of the center were 9.7 percent of GDP in
1990-91. They declined to only 8.8 percent in 2000-01, whereas they should
have increased by at least two percentage points. Tax reforms involving
lowering of tax rates, broadening the tax base and reducing loopholes were
expected to raise the tax ratio and they did succeed in the case of personal and
corporate income taxation but indirect taxes have fallen as a percentage of GDP.
This was expected in the case of customs duties, which were deliberately
reduced as part of trade reforms, but this decline should have been offset by
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improving collections from domestic indirect taxes on goods and by extending
indirect taxation to services. This part of the revenue strategy has not worked as
expected. The Advisory Group on Tax Policy for the Tenth Plan recently made
a number of proposals for modemizing tax administration, including especially
computerization, reducing the degree of exemption for small scale units and
integration of services taxation with taxation of goods Planning Commission,
2001 These recommendations need to be implemented urgently.

There is also room to reduce central government subsidies, which are known to
be highly Distortionary and poorly targeted subsidies on food and fertilizers and
to introduce rational user charges for services such as passenger traffic on the
railways the postal system and university education. Overstaffing was recently
estimated at 30 percent and downsizing would help reduce expenditure.

State governments also need to take corrective steps. Sales tax systems need to
be modemized in most states. Agricultural income tax is constitutionally
assigned to the states, but no state has attempted to tax agricultural income.
Land revenue is a traditional tax based on landholding, but it has been generally
neglected and abolished in many states. Urban property taxation could yield
much larger resources for municipal governments if suitably modernized, but
this tax base has also been generally neglected. State governments suffer from
very large losses in state electricity boards about 1 percent of GDP and
substantial losses in urban water supply, state road transport corporations and in
managing irrigation systems. Overstaffing is greater in the states than in the
centre.
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Abstract

This article is focused on English-language literature rather than being limited merely to the
literature of England, so that it includes writers from Scotland, the whole of Ireland, and Wales,
as well as literature in English from former British colonies, including the US. However, until the

early 19th century, it deals with the literature written in English in Britain and Ireland.English
literature is generally seen as beginning with the epic poem Beowulf, which dates from between
the 8th to the 11th centuries, the most famous work in Old English, which has achieved national
epic status in England, despite being set in Scandinavia. The next important landmark is the
works of the poet Geoffrey Chaucer (c. 1343-1400), especially The Canterbury Tales. Then during
the Renaissance, especially the late 16th and early 17th centuries, major drama and poetry was
written by Edmund Spenser, William Shakespeare, Ben Jonson, John Donne and others. Another
great poet, from later in the 17th century, was John Milton (1608-74), author of the epic
poem Paradise Lost (1667). The late 17th and the early 18th centuries are particularly associated
with satire, especially in the poetry of John Dryden and Alexander Pope, and the prose works
of Jonathan Swift. The 18th century also saw the first British novelsin the works of Daniel
Defoe, Samuel Richardson, and Henry Fielding, while the late 18th and early 19th centuries were
the period of the Romantic poets Wordsworth,

It was in the Victorian era (1837-1901) that the novel became the leading literary genre in
English, dominated especially by Charles Dickens, but there were many other significant writers,
including the Bronte sisters, and then Thomas Hardy, in the final decades of the 19th century.
America began to produce major writersin the 19th century, including novelist Herman Me lville,
author of Moby Dick(1851) and the poets Walt Whitman and Emily Dickinson. Another
American, Henry James, was a major novelist of the late 19th and early 20th century, while
Polish-born Joseph Conrad was perhaps the most important British novelist of the first two
decades of the 20th century

Introduction

The Victorian era was a time of unprecedented demographic increase in Britain. The
population rose from 13.9 million in 1831 to 32.5 million in 1901. Two major factors
affecting population growth are fertility rates and mortality rates. Britain was the first
country to undergo the Demographic transition and the Agricultural and Industrial
Revolutions.

Britain had the lead in rapid economic and population growth. At the time, Thomas
Malthus believed this lack of growth outside Britain was due to the 'Malthusian trap'.
That is, the tendency of a population to expand geometrically while resources grew
more slowly, reaching a crisis (such as famine, war, or epidemic) which would reduce the
population to a sustainable size. Britain escaped the 'Malthusian trap' because the
Industrial Revolution had a positive impact on living standards. People had more money
and could improve their standards; therefore, a population increase was sustainable.
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Victorian literature

Robert Browning (1812—89) and Alfred Tennyson (1809-92) were Victorian England's
most famous poets, though more recent taste has tended to prefer the poetry of
Thomas Hardy, who, though he wrote poetry throughout his life, did not publish a
collection until 1898, as well as that of Gerard Manley Hopkins (1844-89), whose poetry
was published posthumously in 1918. Algernon Charles Swinburne(1837-1909) is also
considered an important literary figure of the period, especially his poems and critical
writings. Early poetry of W. B. Yeats was also published in Victoria's reign. With regard to
the theatre it was not until the last decades of the nineteenth century that any
significant works were produced. This began with Gilbert and Sullivan's comic operas,
from the 1870s, various plays of George Bernard Shaw (1856-1950) in the 1890s,
and Oscar Wilde's (1854—-1900) The Importance of Being Earnest in 1895.

Novelists

Charles Dickens is the most famous Victorian novelist. Extraordinarily popular in his day
with his characters taking on a life of their own beyond the page, Dickens is still one of
the most popular and read authors of that time period. His first novel, The Pickwick
Papers (1836), written when he was twenty-five, was an overnight success, and all his
subsequent works sold extremely well. The comedy of his first novel has a satirical edge
and this pervades his writing. Dickens worked diligently and prolifically to produce the
entertaining writing that the public wanted, but also to offer commentary on social
problems and the plight of the poor and oppressed. His most important works include
"Oliver Twist" (1837-1838), "A Christmas Carol" (1843), "Dombey and Son" (1846-
1848), "David Copperfield" (1848 - 1850), "Bleak House" (1852 - 1853), "Little Dorrit"
(1855 - 1857), "A Tale of Two Cities" (1858 - 1859), and "Great Expectations" (1860 -
1861).There is a gradual trend in his fiction towards darker themes which mirrors a
tendency in much of the writing of the 19th century.

William Thackeray was Dickens' great rival in the first half of Queen Victoria's reign. With
a similar style but a slightly more detached, acerbic and barbed satirical view of his
characters, he also tended to depict a more middle class society than Dickens did. He is
best known for his novel Vanity Fair (1848), subtitled A Novel without a Hero, which is
an example of a form popular in Victorian literature: a historical novel in which recent
history is depicted.

Anne, Charlotte and Emily Bronte produced notable works of the period, although these
were not immediately appreciated by Victorian critics. Wuthering Heights (1847), Emily's
only work, is an example of Gothic Romanticism from a woman's point of view, which
examines class, myth, and gender. Jane Eyre (1847), by her sister Charlotte, is another
major nineteenth century novel that has gothic themes. Anne's second novel The Tenant
of Wildfell Hall (1848), written in realistic rather than romantic style, is mainly
considered to be the first sustainedfeminist novel. Later in this period George
Eliot published The Mill on the Flossin 1860, and in 1872 her most famous work
Middlemarch. Like the Bronte’s she published undera masculine pseudonym.
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Other literature
Children's literature

The Victorians are credited with 'inventing childhood', partly via their efforts to
stop child labor and the introduction of compulsory education. As children began to be
able to read, literature for young people became a growth industry, with not only
established writers producing works for children but also a new group of
dedicated children's authors. Writers like Lewis Carroll, R. M. Ballantyne and Anna
Sewell wrote mainly for children, although they had an adult following. Other authors
such asAnthony Hope and Robert Louis Stevenson wrote mainly for adults, but
their adventure novels are now generally classified as for children. Other genres include
nonsense, poetry which required a childlike interest

The publications of magazines and periodicals targeting the childhood population
became popular ways to teach children lessons and morals. Rarely were these
publications designed to capture a child’s pleasure; however, with the increase in use of
illustrations, children began to enjoy literature, and were able to learn morals in a more
entertaining way. With the newfound acceptance of reading for pleasure,fairy
tales and folk tales became popular. Compiling folk tales by many authors with different
topics made it possible for children to read literature by and about lots of different
things that interested them. There were different types of books and magazines written
for boys and girls. Girls' stories tended to be domestic and to focus on family life,
whereas boys' stories were more about adventures.

Poetry and drama

The husband and wife team ofElizabeth Barrett Browning and Robert
Browning conducted their love affair through verse and produced many tender and
passionate poems. Both Matthew Arnold and Gerard Manley Hopkins wrote poems
which sit somewhere in between the exultation of nature of the romantic Poetry and
the Georgian Poetry of the early 20th century. However Hopkins's poetry was not
published until 1918. Arnold's works anticipate some of the themes of these later poets,
while Hopkins drew inspiration from forms of Old English poetry such as Beowulf.

The reclaiming of the past was a major part of Victorian literature with an interest in
both classical literature but also theliterature of England. The Victorians loved the
heroic, chivalrous stories of knights of old and they hoped to regain some of that noble,
courtly behavior and impress it upon the people both at home and in the wider empire.
The best example of this is Alfred Tennyson's Idylls of the King, which blended the
stories of King Arthur, particularly those by Thomas Malory, with contemporary
concerns and ideas. The Pre-Raphaelite Brotherhood also drew on myth and folklore for
their art, with Dante Gabriel Rossetti contemporaneously regarded as the chief poet
amongst them, although his sister Christina is now held by scholars to be a stronger
poet.

In drama, farces, musical burlesques, extravaganzas and comic operas competed
with Shakespeare productions and serious drama by the likes of Blanche and Thomas William
Robertson. In 1855, the German Reed Entertainments began a process of elevating the level of
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first Edwardian musical comedies. The first play to achieve 500 consecutive
performances was the London comedy Our Boys by H. J. Byron, opening in 1875. It’s
astonishing new record of 1,362 performances was bested in 1892 by Charley's
Aunt by Brandon Thomas. After W. S. Gilbert, Oscar Wilde became the leading poet and
dramatist of the late Victorian period. Wilde's plays, in particular, stand apart from the
many now forgotten plays of Victorian times and have a closer relationship to those of
the Edwardian dramatists such as George Bernard Shaw, whose career began in the
1890s. Wilde's 1895 comic masterpiece, The Importance of Being Earnest, was the
greatest of the plays in which he held an ironic mirror to the aristocracy while displaying
virtuosic mastery of wit and paradoxical wisdom. It has remained extremely popular.

Nature writing

In the USA,Henry David Thoreau's works and Susan Fennimore Cooper'sRural
Hours (1850) were canonical influences on Victorian nature writing. In the UK, Philip
Gosse and Sarah Bowdich Lee were two of the most popular nature writers in the early
part of the Victorian era. The lllustrated London News, founded in 1842, was the world's
first illustrated weekly newspaper and often published articles and illustrations dealing
with nature; in the second half of the 19th century, books, articles, and illustrations on
nature became widespread and popular among an increasingly urbanized reading public.
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Abstract

In today’s competitive world companies can’t sustain for a longer period if they ignores
social and ethical responsibility of business towards society. Company can position their
brand differently and more effectively if they use concept of Corporate Social
Responsibility or Cause Related Marketing in their marketing practices. In a modern era
of marketing, advertisements become a tool of communicating and creating an image in
the consumer’s mind rather than just making sales. An effective CRM pro gramme is more
than just a theory - it’s a tangible and growing asset to business. Ads which shows
concept of CSR are more receptive to audience and create awareness toward building a
better nation and better society. A part from social benefits CSR and CRM are helpful to
increase sales of product or services. This is the concept through which you can
differentiate your marketing activity from other competitors and build a positive brand
image in eyes of society. In India many companies like Tata, Idea Cellular, Indian
Tourism, P&G are using concept of CSR and CRM and became more socially accepted
brand.

Introduction

Paper focuses on concept of corporate social responsibility and cause related marketing.
In today’s competitive era many companies adopt concept of CSR and CRM for building
a positive image of their brand in the society as well as for performing their ethical and
social responsibility towards public. CSR refers to the practice of conducting business in
a manner, which links it to ethical values, compliance with legal requirements and most
importantly, respect for people, communities and the environment. While cause related
marketing is about forgoing long term strategic partnerships between business and non-
profit organizations to market an image, product, service or cause for mutual benefit. CSR
argues that enterprises should make decisions based not only on financial factors but also
on immediate and long term social and environmental consequences of their activities.
Corporate Social Responsibility of a corporation means obligation to act in a manner,
which will serve the best interests of the society and which leads in the direction of
positive contributions to human betterment. It means that they are not doing business
merely for maximizing their profits or to make their shareholders happy. Nowadays this
concept has undergone metamorphosis to include accepting of moral responsibilities
towards the stakeholders. In today’s world, CSR is closely linked with the principle of
sustainable development. In this age of widespread communication and growing
emphasis on transparency, accountability, integrity, social and environmental investments
are the key aspects of CSR. Concept of CSR should adopt in a manner that is sustainable
and multidimensional. The Indian companies can implement the concept of CSR with the
help of advertising. The media should be active in keeping CSR in news and sensitizing
the people about it, as well as highlighting the negatives of the corporate so that they can
comrect themselves. It is realized by companies that a corporation’s performance is
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determined by society and that no organization could hop to influence public opinion
unless its publicity was supported by good works. The time has come for corporate
organizations to realize the importance of in-depth scrutiny of all their actions by civil
society and their own interests in articulating and implementing a genuine programme of
corporate social responsibility. The societal marketing concept calls upon marketers to
build social responsibilities among society into ther marketing practices through
Consumer satisfaction Company’s profit, Society’s well-being. An organization can
create a positive impact on the society if it produces products that are useful to society
and do not harm it. Organizations seriously started considering their responsibility
towards society, around forty years ago. They have realized that organizational social
commitment comprises of four types of responsibilities. Ethical and social dimensions
have gained increased significance in recent years. Firms are established largely to offer
goods and services to people and their aim is to maximize profits. In their profit
maximizing efforts, their responsibilities towards society are almost forgotten. As
consumers now realize the need to protect environment and society, companies are also
forced to realize their responsibilities towards society and environment.

CSRin Advertising

Corporate social responsibility is the important theme that is used extensively by ad
sponsors to influence the consumers in their favor. This concept of ads helps to spread
high morals and ethical values and also generates social awareness of several burning and
critical issues. Many companies represent their brand as creating social awareness. Many
companies’ advertisements have been plying a crucial role in fighting against social evils
that hamper the progress of society. Advertisements are powerful channel o f information
and communication. If connect carefully, they can be used as potential tolls to fight a
number of social evils. Advertisements that are used to draw the attention of the general
public towards a particular social issue are known as public service ad vertisement or CSR
advertisement. Companies are realizing that as corporate citizens they are responsible for
highlighting the values and morals that are important for the formation of a good society
and are there fore keen to include social motives in their ads. Campaigns designed around
societal issues help companies to differentiate their brands from competitors and create
favorable impression about the company in the markets. This new era of advertising helps
to spread high morals and ethical values and also generates social awareness of several
critical issues. Advertisements have become a tool of communicating and creating an
image in the consumer’s mind rather than just making sales. There are many
advertisements today in Indian ad industry which use concept of CSR. For e.g TATA
Tea — Jaago Re, Idea Cellular — democracy idea, Indian tourism — Athithi Devo Bhava
etc.

CSR Advertisements by Tata group:

Tata group is well known for their CSR, recently under Jaago Re campaign they create
awareness in society about different social problem faced by India public. Fist they design
an ad campaign which creates awareness in general public about their voting rights
through election awareness campaign. Through this ad they motivate people to register
for voting through their web site. They also make an effective slogan that “You are
sleeping if you are not voting”. Another ad of Jaggo Re focusing on theme of corruption
which is a serious evil spread in India, which create awareness in public through message
of “Log khate kue hai kunki hum khilate hai, khilana bhandh karo, pilana suru karo. The
theme is if you are not giving corruption, how more people can be corrupted so start
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efforts from your side for better society. Another ad of Tata Tea focuses on need for
educational qualification for performing most important job of nation. Ad features a
young boy, who is approached by a politician as part of election campaign. The boy asks
politician’s qualification and work experience. This ad spread the message in society that
select right leader for the nation because they are applying for most responsible job of
managing a nation.

CSR Advertisements by Idea Cellular:
Idea Cellular promotes their brand and their different features through CSR. The tag line

is “what an idea sirji”. Advertisement focus on concept of democracy, in one ad they
convey the message that optician should take public opinion before taking decisions
which affect public. For building a shopping mall politician’s secretary asks farmers
opinion, they say no through message. So, politician rejects the proposal of building
shopping mall in rural areca. In another ad they convey the message that public select
parliament leaders to reach their voice to government. In that ad father call his son who
recently selected as a leader in parliament, father ask his son that “ye awaz sun rahe ho,
he awaz vaha tak pohchane ke liye hi logo in tumhe vaha bheja hai.” Another ad focuses
on mobile classrooms which educate underprivileged children. Another ad says that if
politicians listen to public, public would listen to them. The ad says “Isi ko democracy
kehthe hai.” Ads which shows concept of CSR are more receptive to audience and create
awareness toward building a better nation and better society. Now advertisers have
realized the fact that, they can use their promotional tools to attract and aware audience.
Many organizations are in a race to perform their ethical responsibility through using
concept of CSR in advertising message.

CSR as a Tool to Strengthens Companies Reputation

Corporate social responsibility is an effective way of building goodwill for a company.
Companies who create awareness in society about social issues like illiteracy, imbalance
in sex ratio, create awareness about HIV/AIDS, swine flue, TB, immunization
programmes etc. companies like TATA, Reliance, and Infosys are leading companies
who strengthens their reputation in society by using concept of CSR. Now a days media
is also playing important role in performing their social responsibility best example is
Time of India a national news paper who started campaign on save the girl child, educate
India, lead India campaign etc. Many a time general public is willing to pay a premium
for product and services to enable a company to perform their CSR. Considering the
impact of CSR activities on a company’s reputation, organizations will have to plot a
developmental path for CSR, integrating it with the rest of the business.

CSR and Sustainable Development

Many corporate sectors now realize that upholding the interests of'society is clearly in the
interest o fthe corporates themselves. After recession and some scandals in corporate
world it become compulsive need for companies to do well to reflect positive behavior
and regain the trust ofpublic by performing CSR. In recent times many examples of well
established and successful organizations losing public trust and market strength on
account ofnegligence of social norms or even unethical practices. Corporate society need
to realize that upholding the interests ofsociety is clearly in the interest of organizations
themselves. There are many environmental and social issues against society and
business, like global warming, degradation of forests, biodiversity, water resources, clean
atr and healthy soils. The corporate sector must not only lead in fulfilling environmental
protection act requirement but also as a measure of enlightened self-interest, since future
market worldwide would favor products and services that sub serve the objectives of
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sustainability. Research organizations with a deep commitment to bringing about
transformation of Indian society need to create intellectually sound and socially relevant
solutions that could be replicated and disseminated for the benefit of diverse country.
Finally we can say that for sustainable development corporate sector should take
initiatives towards the establishment and strengthening of institutes which performs CSR.

Cause Related Marketing

CRM is a popular method of image building, in which company’s link with charities or
nonprofit organizations as contributing sponsors. The companies benefits from favorable
publicity, while the charity receives much needed funds. In this regard, corporate houses
are joining with charities or cause to market an image, product or service for mutual
benefit. Embracing a good cause, not only build brand loyalty among hard to please
consumers, but also stands for something beyond merely profit. CRM also provides the
emotional as well as the rational engagement of the consumer with the brand. It provides
a tangible demonstration of the company’s corporate social responsibility, its value and
its ethics. Today’s consumers want more than just quality, price and service in their
purchases; they want to do business with companies that are socially responsible. CRM
not only satisfies the consumers, but can also differentiate the company from its
competitors and also provide other tangible benefits, like increased sales, visibiliy,
customer loyalty, enhanced company image etc.

CRM Practices in Indian Advertising Industry

Procter & Gamble who started campaign of educating underprivileged children by
making partnership with Child Right & You (CRY), if you buy Duracell, Gillette series,
Pantene, Whisper, Head & Shoulders, Rejoice etc. you’re paying for product price
contribute to educate these children. Idea Cellular: On the first anniversary of 26/11, Idea
Cellular initiated the movement titled the 'Talk for India Hour'. An advance nationwide
campaign publicized the hour. Approximately 5.5 crore Idea subscribers were made
aware, that for every call they made between 8.36 p.m. and 9.36 p.m. that evening, the net
revenue generated would be handed over by Idea Cellular to the cause of protective gear
for police personnel. At its culmination, approximately Rs. 1.25 crore was generated as
revenue from subscriber calls. Idea Cellular doubled the amount, and contributed a total
sum of Rs. 2.50 crores. This cheque of Rs. 2.50 crore, for the Prime Minister's National
Defence Fund, was handed over to Mr. P. Chidambaram, Hon'ble Home Minister by Mr.
Sanjeev Aga, Managing Director, Idea Cellular, at an austere ceremony in the national
capital.

Conclusion :

Corporate houses now has to realize that without concept of societal marketing as well as
performing ethical responsibilities toward society business cant sustain and nourish for
longer period of time. Intoday’s era advertisers have to realize the ethical value of
advertisements so they are using concept of corporate social responsibility and deliver
strong message to society about different issues. Caused related marketing is part of
social responsibility through which company can perform their social responsibility with
other partner and create positive image of their company against competitors. CRM not
only provide positive brand image, but also enhances credibility and good relationship
with stakeholders.
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